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Management, Supervision, and Leadership Resources
(updated)

This month we are featuring a selection of library resources on management,
supervision, and leadership. For more titles go to our library catalog at
texashealthlibrary.com

Management, Supervision, and Leadership — DVDs

4 keys to effective leadership: what every manager needs to know and
do. 120 min. 2009. (DD0307).

This 4-DVD set features Ken Blanchard with guest speaker Vicki Halsey. It
outlines Blanchard’s philosophy of how to become an effective leader. He
discusses the importance of having the right target, treating your customers
right, treating people right, and having the right kind of leadership.

7 habits of highly effective people: foundational principles. 100 min.
2008. (DD0313).

In this DVD, Stephen R. Covey gives viewers an overview of the seven habits.
He explains three-person teaching to viewers.

Addressing diversity. 20 min. 2007. (DD0370).

Building strength from employee differences is crucial to your bottom-line
success. This DVD helps employees understand and appreciate diversity.
Participants learn about the consequences of stereotyping, what to do if they
suspect there is a diversity problem, and six techniques to encourage
understanding and acceptance within the workplace.

Building strategic alliances. 9 min. 2010. (DD0596).

What are strategic alliances and how are they formed? What are the benefits
and pitfalls? In this program, a managing director offers a wealth of
experience in starting and maintaining strategic alliances and provides some
practical insights into how they could work for an organization. Topics covered
include ideas for a strategic alliance, choosing the right company, anticipating
problems, avoiding pitfalls, and more. This DVD is also available as a
streaming video.

Celebrating the achievement. 58 min. 2005. (DD0375).

Short clips in this DVD give managers examples of how to present
performance awards and service awards in a group setting. Viewers will learn
what to say to bond employees to the team and how to avoid common
presentation mistakes.
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Communication skills for project and team management. 30 min. 2009. (DD0315).
This DVD-Rom reviews the importance of social skills, communication skills, interviewing skills, and team building
skills for managers. The companion CD-Rom includes browser-readable screens and additional videos.

Diversity in the workplace. 23 min. 2012. (DD0620).

This program was filmed in Australia. In workplaces, as in any other part of society, people are diverse. Using
dramatized scenarios, this program shows how a wide range of personnel can work together successfully. Topics
covered include the scope of diversity, responding sensitively, knowing the guidelines, communicating
appropriately, and building on diversity.

Employee awareness series: workplace essentials. 58 min. 2013. (DV0905).
In the segment Right attitude, right results: understanding mindsets and belief systems, managers learn how they
can influence the negative behavior of their employees.

Employment relations and conflict resolution. 23 min. 2012. (DV0935).

Conflict is inevitable in organizations and all personnel should know how to deal with it appropriately. This
program examines employee relations and workplace conflict, using interviews with experts to explore the nature
of workplace disputes, the role of managers, and the human resources department in handling them, and
effective strategies for their resolution.

Ethics: the fabric of business. 19 min. 2007. (DV0690).

In this age of accounting scandals and corporate wrongdoing, progressive organizations are
seeking ways to foster a more ethical corporate culture. This DVD profiles Lockheed Martin, Inc.
and explores their work in promoting ethics in the workplace. An 11-minute version is also included
on the DVD. The program may be viewed with subtitles in Spanish.

Finding the words finding the ways: exploring reflective supervision and facilitation. 136
min. 2012. (DD0614).
This training DVD includes four supervisory scenarios. Each vignette presents a common supervisory dilemma
showing how supervisor and practitioner work together to formulate an appropriate plan of action. In scenario 1
the supervisor helps the teacher calm down enough to be able to think clearly and use her many skills to address
a difficult classroom situation. In scenario 2 an experienced clinician works with her protégé to help a family
dealing with depression, distress, and conflict. In scenario 3 a supervisor and speech therapist work through a
conflict between the therapist and a family. In scenario 4 a supervisor and home visitor discuss boundary issues.

Great minds series. 2006. (DV0588-DV0595).

These meeting openers without dialogue contain quotes from Amelia Earhart, Harry S. Truman, Vince Lombardi,
Dr. Martin Luther King Jr., Teddy Roosevelt, and others on subjects such as leadership, character, innovation,
motivation, diversity, and teamwork.

Grow: ten strategies for achieving your leadership potential. 2007. (DV0885).

Effective leaders recognize the importance of continuous learning and personal development. They
are also dedicated to empowering and training others. David Rendall offers ten proven methods for
leadership development, including five strategies for personal growth and five strategies for
developing other leaders.

Igniting bold leadership: how to create a culture of risk-taking and collaboration. 57 min.
2014. (DV0884).
Innovation and positive change come about when people step out of their comfort zones and take risks. When
you create an atmosphere that rewards innovative thinking, team members come up with ideas that break through
old thinking and protect your organization from stagnation. Collaboration is also a key factor in bringing out the
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best in yourself and others. When we connect and share insights and ideas, everybody advances. In this seminar,
speaker Libby Gill shares practical strategies, captivating stories, and powerful insights that motivate people to
take action.

Meeting management challenges. 11 min. 2012. (DV0924).

What are the most effective ways of responding to employee issues? This video is an ideal
resource for any manager wanting greater insight into their employees and various strategies for
dealing with difficult situations. Learning points include posting inappropriate information on social
media web sites, breaches in confidentiality, covering up mistakes, downturns in performance, and
workplace bullying.

Meeting management challenges 2. 11 min. 2012. (DV0925).

Successful resolution of problems among colleagues is a vital aspect of good management. This video leads
viewers through ways to deal with unreasonable demands, individuals who are not team players, speaking
without thinking, and dealing with poor job performance.

Positive discipline. 24 min. 2006. (DD0024).

This powerful training program helps supervisors get beyond the belief that confronting negative performance has
to be unpleasant and punitive in nature. It shows them how, when done right, performance discussions can
actually be a tool for coaching and developing employees.

Practical coach 2. 26 min. 2014. (DV0861).

The simplicity of letting employees know that what they do matters to you, remains the central message for those
who supervise others. This program identifies the three most critical times to intervene as a coach. Managers are
urged to intervene when they see good work, poor work, and a dead-end road. Managers are given specific
examples of how to coach employees through each situation.

Reflective supervision for infant mental health practitioners. 136 min. 2012. (DD0613).

This DVD features infant mental health mentors Douglas Davies, Julie Ribaudo, Deborah Weatherston, and
William Schafer, and infant mental health practitioners Vicky Novell, Katie Bresky, Carla Barron, and Stefanie Hill.
It presents four spontaneous unrehearsed reflective supervision sessions. Each session provides a window into
reflective supervision experiences and offers opportunities to consider essential elements of the reflective
process. Sessions are followed by a brief training guide and questions.

Respectful communicator. 15 min. 2011. (DV0859).

This DVD is restricted to employees of the Texas Health and Human Services agencies and their contractors. In
today’s diverse workplace, a number of things can undermine successful communication, including a perceived

lack of respect or inclusion. This program shows how taking a few extra steps can keep misunderstandings to a
minimum. It illustrates how to communicate clearly without demeaning, devaluing, or offending others.

NEW! The respectful supervisor: integrity and inclusion. 13 min. 2015. (DV0944).

This DVD is restricted to Texas state Health and Human Services employees and their contractors. This program
will help supervisors understand their role in preventing harassment and discrimination while raising their
awareness of unconscious bias and micro-inequities. Supervisors are shown how to avoid being bullies, how to
act ethically, and how to be inclusive.

NEW! The respectful supervisor: motivating and retaining employees. 11 min. 2015. (DV0945).

This DVD is restricted to Texas state Health and Human Services employees and their contractors. This program
urges supervisors to communicate their expectations to employees in one on one meetings so that both the
employee and supervisor can solve problems together. Bosses are encouraged to give feedback, both positive
and negative. They can motivate and retain employees by providing tools and training, showing concern, and
staying up to date about employees’ duties.
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Seeing forward. 20 min. 2008. (DV0688).

3M is consistently recognized as one of the world’s most innovative and admired companies and one of the best
companies for leaders and aspiring leaders. This DVD explores 3M’s outstanding succession planning and
leadership development process. It contains 20 minute and 10 minute versions of the program and a menu of
available subtitles in Spanish, Chinese, and Korean.

NEW! Take ten volume 2: ten minute leadership lessons for teams. 100 min. 2012. (DD0747).

This DVD contains leadership lessons presented by well-known authors and speakers from the Global Leadership
Summit faculty. Topics include challenge assessment (Bill Hybels), vision (Jack Welch), strategy for giving (Blake
Mycoskie), managing foolish people (Henry Cloud), and entrepreneurship (Len Schlesinger).

Take ten volume 3: ten minute leadership lessons for teams. 100 min. 2013. (DV0866).

This DVD contains leadership lessons presented by well-known authors and speakers from the Global Leadership
Summit faculty. Topics include decision making (Steven Sample), leading change (Henry Cloud), culture (Jessica
Jackley), conflict management (Dr. William Ury), developing leaders (Craig Groeschel), mental toughness
(Geoffrey Canada), and setting priorities (Bill Hybels).

NEW! Taking charge of change. 34 min. 2004. (DV0909).

This program is restricted to Texas state Health and Human Services employees and their contractors. This
program shows employees the skills necessary to understand and support change initiatives in the workplace. It
identifies three stages of internal transition to help employees productively guide themselves through
organizational change. The DVD contains: Jump!: meeting opener (3 min.), Taking charge of change (18 min.),
and Booster shots (13 min.).

Trust travels. 19 min. 2007. (DV0689).

Organizations today struggle to build a workplace based on trust and values such as honesty, integrity, and
respect. Starbucks is a company that has succeeded because it has stayed true to its core values. With 137,000
employees in 40 countries, Starbucks demonstrates that trust and values can travel to different cultures. This
DVD explores how Starbucks achieves financial success by treating employees well.

Twenty first century leadership. 80 min. 2007. (DD0314).

Viewers will learn how to motivate and positively connect with a team, how to use a coach for outstanding results,
the secrets of exceptional managers, how to manage different people differently, and how to help people clarify
their goals.

Management, Supervision, and Leadership — Audio Books

ST 5 languages of appreciation in the workplace. 390 min. 2011. (AC0031).
sy Dr. Gary Chapman and Dr. Paul White give advice on how to express genuine appreciation to
G coworkers and staff even on a tight budget. They give tips on how to increase loyalty with the
G employees and volunteers in your organization, reduce cynicism, and individualize expressions of
appreciation.

. GARY CHAPMAN
PAULWHITE

7 habits for managers: managing yourself, leading others, unleashing potential. 77 min.
2007. (CA0017).
The proven principles of the 7 Habits are applied to leadership roles as Stephen Covey teaches managers and
other leaders how to define their contributions, develop greater influence, leverage hidden resources, give
constructive feedback, and unleash the full potential of their team against critical priorities.
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The 7 habits of highly effective people: restoring the character ethic. 840 min. 2004. (CA0027).

Covey explains that true success encompasses a balance of personal and professional effectiveness. He
discusses productivity, time management, positive thinking, developing proactive muscles (acting with initiative
rather than reacting), and much more.

9 traits of highly successful work teams. 174 min. 2006. (CA0009).

Loren Ankarlo explains nine critical traits of highly successful teams. Ankarlo explains why purpose is the
backbone of a true team, how to craft a meaningful mission statement, why teams succeed, how to unify diverse
individuals into a unified team, and the five styles of conflict resolution. Teams will learn how to recognize
dangerous symptoms of fragmentation and how to keep teams immune from burnout.

Invisible employee: realizing the hidden potential in everyone. 240 min. 2006. (AC0025).

This book on compact disc focuses on how managers can lead people from obscurity to achievement and take
companies from ordinary to extraordinary by something as simple as setting a guiding vision, providing rewarding
work, and then recognizing the right behaviors.

Leading change. 350 min. 2007. (CA0033).

This book on compact disc, based on the author’s twenty-five years of business experience, discusses what it will
take to bring organizations successfully into the twenty-first century. It is inspiring, clear-headed, and filled with
important implications for the future. The author emphasizes the critical need for leadership to make the change
happen and provides the vicarious experience and positive role models for leaders to emulate. This title is also
available through Ebsco eBooks. Contact the library at (512) 776-7559 for more information.

Real leadership: the 101 collection. 280 min. 2006. (CA0018).
John C. Maxwell gives instructions on relationships, equipping, attitude, and leadership. He also teaches about
influence, integrity, vision, problem solving, team building, and self-discipline.

Silos, politics, and turf wars: a leadership fable. 30 min. 2006. (AC0038).

Patrick Lencioni addresses the costly and maddening issue of silos, the barriers that create
organizational politics. Silos devastate organizations, Kill productivity, push good people out the
door, and jeopardize the achievement of corporate goals. This work of fiction tells the realistic story
of Jude Cousins, an eager young management consultant struggling to launch his practice by
solving one of the more universal and frustrating problems faced by his clients. Through trial and
error, he develops a simple yet ground-breaking approach for helping them transform confusion
and infighting into clarity and alignment.

Too many bosses too few leaders. 480 min. 2011. (AC0028).

Rajeev Peshawaria introduces three core principles that are the foundation of the best leadership. Great leaders
clearly define their purpose and values. Nobody can motivate another person because everyone comes pre-
motivated. A leader’s job is not to directly produce results but to create the conditions that will harness the energy
of others.

You don’t need a title to be a leader. 150 min. 2006. (CA0011).
Mark Sanborn tells how each of us can be a leader and make a positive difference, whatever our title or position.
His anecdotes and stories illustrate how to take control of your life.
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Management, Supervision, and Leadership — Books

The 3" alternative. Stephen R. Covey, 2011. (BF 449 C873t 2011).

This book outlines an approach to conflict resolution and creative problem solving that draws on the techniques of
thinkers from a broad range of disciplines to explain how to incorporate diverse viewpoints for win-win solutions.
This title is also available as a book on compact disc as AC0029.

8 keys to eliminating passive-aggressiveness: strategies for transforming your relationships for greater
authenticity and joy. Andrea Brandt, 2013. (WM 190 B821 2013 RHB).

Brandt offers effective methods for transforming passive-aggression into healthy assertiveness. She provides
advice for all participants in relationships characterized by passive-aggressiveness: spouses, co-workers,
supervisors, and employees.

The 8th habit: from effectiveness to greatness. Stephen R. Covey, 2004. (BF 697 C873 2004).

This book describes principles of personal and organizational leadership, that when lived, inspire deep
commitment and magnificent levels of service and satisfaction. This title is also available in audio book as
AC0002.

12: The elements of great managing. Rodd Wagner, 2006. (HD 38.2 W134 2006).
This book provides concepts, evidence, and practical advice that will guide a revolution in the theory and practice
of managing. Twelve vital concepts are presented that will lead to employee engagement in a job.

50 50 digital team building games: fast, fun meeting openers, group activities, and adventures
: using social media, smart phones, GPS, tablets, and more. John Chen, 2012. (HM 133 C518
DBITHL 1 5012 RH).
TERME LI This book shows managers, facilitators, and speakers how to use technology to increase loyalty

GA MES and productivity among staff members. It offers fun, energizing meeting openers, team activities,

. and group adventures for business teams, using Twitter, GPS, Facebook, smartphones, and other
technology. The games can be played in-person or virtually, and range from 5-minute ice-breakers
to a four-hour GPS-based adventure. The activities help teams and groups get comfortable with technology, get
to know each other better, build trust, improve communication, and more. This title is also available through
Ebsco eBooks. Contact the library at (512) 776-7559 for more information.

| TN |

101 tough conversations to have with employees: a manager’s guide to addressing performance,
conduct, and discipline challenges. Paul Falcone, 2009. (HF 5549.5 E42 F182 2009 RHB).

This book provides sample dialogues a manager can use to facilitate clear, direct interactions with employees
about topics that can be very awkward. Topics include uncomfortable workplace situations; poor work habits and
job performance concerns; inappropriate workplace behavior and conduct; and corporate actions like layoffs or
firing.

Achieving competencies in public service: the professional edge. James S. Bowman, 2010. (JF 1351 B787
2010).

Public service requires that its workforce have technical, ethical, and leadership abilities. This book describes
what it means to be a professional public servant. It includes examples, case studies, and profiles.
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The advantage: why organizational health trumps everything else in business. Patrick
Lencioni, 2012. (HD 58.9 L563a 2012).

Ti In this book, the author brings together his vast experience and many of the themes cultivated in
A”"“f "AGEL his other books and delivers a cohesive and comprehensive exploration of the unique advantage

organizational health provides. Simply put, an organization is healthy when it is whole, consistent,

and complete, when its management, operations, and culture are unified. Healthy organizations
outperform their counterparts, are free of politics and confusion, and provide an environment
where star performers never want to leave.

Agile estimating and planning. Mike Cohn, 2006. (QA 76.76 D47 C678 2006).

This book helps readers estimate and plan projects that continually change. It shows how to get the job done, with
real-world examples and case studies. Highlights include explaining what agile planning is, how to estimate and
when to re-estimate, how to prioritize features, how to split large features into smaller ones, how to plan iterations,
and how to estimate projects that have multiple teams.

Appreciative inquiry for collaborative solutions: 21 strength-based workshops. Robyn Stratton-Berkessel,
2010. (550 S911 2010 RHB).

Appreciative inquiry (Al) offers training professionals a powerful, life-centric approach to leading and facilitating
change. It taps into the need for positive and engaging ways to advance communication, relationships, and
results within organizations. This book is a practical resource, providing an overview of Al’s positive psychology
and strength-based change methods.

Ask for it: how women can use the power of negotiation to get what they really want. Linda Babcock, 2008.
(HD 6054 B333 2008 RHB).

Whether it’s a raise, that overdue promotion, an exciting new assignment, or even extra help around the house,
this four-phase program, backed by years of research and practical success, will show women how to recognize
how much more they really deserve. It will help them to maximize their bargaining power, develop the best
strategy for their situation, and manage the reactions and emotions that may arise.

| ..... | ASTD leadership handbook. 2010. (HD 57.7 A883 2010).
The ASTD This book is a compilation of insights, ideas, and tools that will enable individuals, teams, and
1111148/|d organizations to develop their leadership capabilities. Topic areas covered in the book are
HANDBOOK leadership competencies, leadership development, attributes of successful leaders, contemporary
leadership challenges, and broadening the leadership discussion.

The back of the napkin: solving problems and selling ideas with pictures. Dan Roam, 2009.
(HD 30.29 R628b 2009).
This book tries to enhance one’s analytical skills by building up one’s intrinsic creative abilities. This is a primer for
business leaders on how to develop ideas and enable faster results using to-the-point visual methods.

awcrwne | BE€COMING a conflict competent leader: how you and your organization can manage conflict
"'H'\ effectively. Craig E. Runde, 2007. (HD 57.7 R941b 2007).

CONFLICT This book combines research, conceptual models, practitioner experience, and stories that
CONELILNT highlight core conflict competencies. Leaders will learn conflict dynamics, self-awareness, self-
control, how to prevent destructive responses and foster constructive responses to conflict, and
how to build conflict competent organizations. This title is also available through Ebsco eBooks.
Contact the library at (512) 776-7559 for more information.

LEADER

Being the boss: the 3 imperatives for becoming a great leader. Linda A. Hill, 2011. (HF 5549.12 H646
2011).This book explains why many managers become stuck on their way to becoming great bosses. The book
explains how to become a great boss, what great bosses actually do, and where one stands compared to where
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one should be. The three imperatives the book describes are manage yourself, manage your network, and
manage your team.

Best practices for training early childhood professionals. Sharon Bergen, 2009. (560 B495 2009 ECI).

This book provides information to build a sound framework for organizing, planning, and setting goals for trainings
of early childhood staff. It gives an understanding of how adults learn and effective ways to train staff members
who differ in age and experience. Methods, activities, and exercises are included along with suggestions for
evaluating the effectiveness of the training.

Beyond performance management: why, when, and how to use 40 tools and best practices for superior
business performance. Jeremy Hope and Steve Player, 2012. (HD 58.9 H791 2012 RHB).

The authors critically review forty well-known management tools and practices, from mission statements,
balanced scorecards, and rolling forecasts, to key performance indicators, Six Sigma, and performance
appraisals. They offer guidance on selecting and implementing the maximum value from each tool based on the
characteristics of individual organizations. This title is also available through Ebsco eBooks. Contact the library at
(512) 776-7559 for more information.

NEW! The big book of team coaching games: quick, effective activities to energize, motivate, and guide
your team to success. Mary Scannell, 2013. (HM 133 S283b 2013 RHB).

This book provides the structure and games to build and manage powerful teams. It is filled with dozens of
physical and verbal activities. It leads step-by-step through the process of teaching team members how to identify
their values, leverage their strengths, and reach their goals while having fun.

The boss’s survival guide: workplace 911 for the toughest problems today’s managers face, 2" ed. Bob
Rosner, Allan Halcrow, and Alan Levins, 2010. (HF 5549 R822b 2010).

This book discusses the challenges bosses face today, including how to hire the best people, how to let people go
legally, how to change an employee’s problem behavior, and how to keep people motivated. Each chapter has a
short description of the issue, a set of action steps, a section called Stay out of jail, real life examples, and where
to go to get more information.

NEW! Bridging the soft skills gap: how to teach the missing basics to today’s young talent. Bruce Tulgan,
2015. (HF 5381 T917 2015 RHB).

This book explains how to teach new, young employees the basics of soft skills such as self-evaluation, personal
responsibility, positive attitude, good work habits, people skills, proactive learning, problem solving, decision
making, respect for context, good citizenship, service and teamwork.

Business succession planning for dummies. Arnie Dahlke, 2012. (HF 5549.5 M3 D132 2012).
This guide shows managers and human resources staff how to develop a working succession plan and train
personnel for a seamless transition. The practice of hiring from within saves time, money, and knowledge.

A carrot a day: a daily dose of recognition for your employees. 2004. (HF 5549.5 I5 G682d
A& 2004 RHB).

This toolkit includes a book with daily notes about how and why to recognize employees. It also
ADAY + includes sample thank you cards.

A carrot a day recognition training: participant workbook. 2006. (HF 5549.5 15 G682w 2006
RHB).

This is the workbook used in recognition training using the Carrot A Day approach. The training teaches that
memorable, high-impact recognition can happen without much time and effort and still bring great results. It
explains why recognition is so important, how to recognize more effectively, and how to create a Carrot Culture in
any organization.
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The carrot principle: how the best managers use recognition to engage their people, retain talent, and
accelerate performance, 2" ed. Adrian Robert Gostick, 2009. (HF 5549.5 15 G682c 2009).

This book operates from the principle that what motivates most working people is recognition, and not necessarily
money. It suggests creative ways to reward many kinds of employees in many different situations. This title is also
available in audio book as CA0036.

Carrots and sticks don’t work: build a culture of employee engagement with the principles of RESPECT.
Paul L. Marciano, 2010. (HF 5549.5 M63 M323 2010).

This book discusses the importance of employee engagement and personal responsibility in the workplace and
presents a model, RESPECT, in order to build more employee engagement. The model includes building respect
for the organization, the supervisor, team members, the work, and individuals. RESPECT stands for recognition,
empowerment, supportive feedback, partnering, expectations, consideration, and trust.

NEW! Change your questions, change your life: 12 powerful tools for leadership, coaching, and life.
Marilee G. Adams, 2015. (BF 637 C4 A215c 2015).

This book shows how the kinds of questions we ask shape our thinking and can be the root cause of many
personal and organizational problems. The author shows how to reframe questions to achieve a positive and
practical result. Two powerful tools show how question thinking can dramatically improve coaching and
leadership.

Co-active coaching: new skills for coaching people toward success in work and life. Laura Whitworth,
2007. (BF 637 S4 C652 2007).

This book teaches practical skills for persons who want to learn how to encourage and motivate team members in
work and life. It includes what the co-active coaching model and relationship means; how to accomplish it through
listening, intuition, curiosity, and self-management. Principles and practices to achieve client fulfilment and
balance are given. A coach’s toolkit is provided. The CD-ROM includes audio files introducing and demonstrating
the co-active coaching model along with sample dialogues, as well as forms and exercises from the coach’s
toolkit.

Coach-approach leader. Steve Gladis, 2012. (HM 141 G542c 2012).

This book explains that the best leaders ask questions more than they give answers. Using a matrix to ask
guestions helps leaders encourage their people to stop, think, and reflect. Listening and responding to people
create the most productive teams. A case study is included to demonstrate the model in practice.

NEW! Coaching basics. Lisa Haneberg, 2016. (HF 5549.12 H237¢ 2016 RHB).
This book presents a precise coaching framework along with insights from forty experienced coaches. It describes
what it takes to build influencing skills and offers ways to leverage technology.

Coaching for emotional intelligence: the secret to developing the star potential in your employees. Bob
Wall, 2007. (HF 5549.5 W187 2007).

This book shows managers how to develop emotional intelligence in their employees and in themselves. It is filled
with case examples and guidelines to help managers develop superior coaching skills.

Collaboration: how leaders avoid the traps, create unity, and reap big results. Morten T. Hansen, 2009. (HD
31 H249 2009).

This book discusses a rigorous approach to help managers separate good collaboration opportunities from bad
ones. Examples from well-known companies are given to illustrate the points made by the author. Proven
techniques managers can use to achieve cost savings, better innovation, and increased sales are described.
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Common purpose: how great leaders get organizations to achieve the extraordinary. Joel Kurtzman, 2010.
(HD 57.7 K96 2010).

This book tackles the central question of leadership. What is common purpose? It is what happens when a leader
brings a group of diverse interests together. It happens when an organization’s values, tools, objectives, and hopes
are united to reach a common goal. The book features personal interviews with some amazing leaders and
demonstrates the principles of leadership in order to achieve common purpose.

The compound effect: jumpstart your income, your life, your success. Darren Hardy, 2013. (QA 276.4
C671c 2012).

This book is based on the principle that decisions shape a person’s destiny. Little, everyday decisions will take
one either to the life one desires or to disaster. This book is a distillation of the fundamental principles that have
guided the most phenomenal achievements in business, relationships, and more. This title is also available
through Ebsco eBooks. Contact the library at (512) 776-7559 for more information.

THE The confidence code: the science and art of self-assurance what women should know. Katty
CONFIDENCE | Kay and Claire Shipman, 2014. (HD 6054 K39 2014 RHB).

c@pE | I this book the authors argue that the key reason women are lagging behind in the corporate
: world is lack of confidence. Combining research in genetics, gender, behavior, and cognition with
examples from their own lives and those of other successful women in politics, media, and
wrrovsowsessenn | business offer advice to women on closing the gap and achieving the careers they want.

Conflict 101: a manager’s guide to resolving problems so everyone can get back to work. Susan H.
Shearhouse, 2011. (HD 42 S539 2011).

This book helps managers navigate relationships, build compromises and collaborations, and channel the energy
of disagreements into positive results. It helps managers build trust among coworkers, harness negative
emotions, encourage apologies, and use a solution-seeking approach to resolving employee differences. This title
is also available through Ebsco eBooks. Contact the library at (512) 776-7559 for more information.

Creating a mentoring culture: the organization’s guide. Lois J. Zachary, 2005. (HF 5385 Z16 2005 RHB).
This book helps employees in organizations learn how to continuously learn and grow, especially by using the
skills of other employees to teach and learn from each other. Step-by-step guidance, practical advice, stories, and
reproducible forms and tools are included in the book.

Credibility: how leaders gain and lose it, why people demand it. James M. Kouzes, 2011. (HD 57.7 K88c
2011).

This book explores why leadership is above all a relationship, with credibility as the cornerstone, and why leaders
must say what you mean and mean what you say. This book features case studies from around the world, data
and research, and a streamlined format. It reveals the six key disciplines that strengthen a leader’s capacity for
developing and sustaining credibility.

Crucial confrontations: tools for resolving broken promises, violated expectations, and bad behavior.
Kerry Patterson, 2005. (HM 1121 P317c 2005).

This book teaches how to permanently resolve failed promises and missed deadlines; transform broken rules and
bad behaviors into productive accountability; and strengthen relationships while solving problems. This title is also
available in audio book as AC0010.

Cultural competence for public managers: managing diversity in today’s world. Espiridion Albert Borrego,
2012. (HV 3176 B737c 2012 RHB).

This book offers guidance on how to become a leader in developing cultural competence in your organization. It
provides a conceptual foundation and successful examples for developing cultural competence. Terms such as
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cultural competency are defined. Practical standards and performance measures, coaching and mentoring
guides, checklists, and exercises are provided. The included DVD contains coaching guides and checklists.

Cultural competency for public administrators. Kristen Norman-Major, 2012. (275 C967 2012 RHB).
With a focus on a broad spectrum of topics, race, ethnicity, gender, disability, and sexual orientation at the
federal, tribal, state, and local levels, this book equips readers to better understand the complex, real-world
challenges public administrators confront in serving an increasingly diverse society.

Customer service management training 101: quick and easy techniques that get great results. Renee
Evenson, 2012. (HF 5415.5 E93c 2012).

In order to have excellent customer service, the organization needs excellent managers. This book discusses how
to manage oneself and other people. It helps one understand his or her management style, develop leadership
gualities, and plan and organize for results. It advocates excellent communication throughout the organization.

David and Goliath: underdogs, misfits, and the art of battling giants. Malcolm Gladwell, 2013. (BF 503
G543d 2013 RHB).

Author Malcolm Gladwell challenges how we think about obstacles and disadvantages. He offers a new
interpretation of what it means to be discriminated against, to cope with a disability, to lose a parent, to attend a
mediocre school, or to suffer from any number of other apparent setbacks. This title is also available as a book on
compact disc as CA0042.

Dealing with people you can’t stand: how to bring out the best in people at their worst, 3 ed. Rick
Brinkman and Rick Kirschner, 2012. (HD 42 B858d 2012 RHB).

This guide shows how to identify difficult behaviors and deal successfully with each of them. It describes how
difficult people think, what they fear, and why they act as they do. It shows how to use advanced listening
techniques and how to cultivate take-charge skills that turn conflict into cooperation. It also includes a chapter on
communication in a digital age.

Decide & deliver: 5 steps to breakthrough performance in your organization. Marcia W. Blenko, 2010. (HD
30.23 B647 2010 RHB).

This book covers how to make decisions and get results. It explains how to score an organization’s decision
abilities and to focus on the decisions that matter most. It describes how to make individual decisions work, to
build an organization that can decide and deliver, and to embed decision capabilities.

Designing workplace mentoring programs: an evidence-based approach. Tammy D. Allen, 2009. (HF 5385
A431 2009 RHB).

This book presents an evidence-based best practice approach to the design, development, and operation of
formal mentoring programs within organizations. It includes practical tools and resources that organizations can
use such as training exercises, sample employee development plans, and mentoring contracts. Case studies
illustrate various principles.

Developing your conflict competence: a hands-on guide for leaders, managers, facilitators, and teams.
Craig E. Runde, 2010. (HD 42 R941d 2010 RHB).

This book offers a hands-on resource for leaders, managers, team members, and everyone within an organization
who wants to sharpen their skills and learn to respond to conflict with confidence. It is filled with tips, checklists,
exercises, and illustrative stories that offer insight into the nature of conflict and show how to handle conflict
successfully. This title is also available through Ebsco eBooks. Contact the library at (512) 776-7559 for more
information.
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The drama-free office: a guide to healthy collaboration with your team, coworkers, and boss. Jim Warner,
2011. (HF 5549.5 E42 W282 2011 RHB).

This book defines four roles that cause drama in the office: the complainer, the cynic, the controller, and the
caretaker. The authors explain how to initiate difficult conversations, defuse dramatic moments, reclaim time
wasted in overly dramatic meetings, take control of the work life, and create a fun work environment.

Drive: the surprising truth about what motivates us. Daniel H. Pink, 2009. (BF 503 P655d 2009 RHB).

The secret to performance and satisfaction at work, school, or home, is the need to direct our own lives, to learn
and create new things, and to improve ourselves and the world. Techniques are outlined to motivate others by
using the three elements of true motivation: autonomy, mastery, and purpose.

Effective succession planning: ensuring leadership continuity and building talent from within. William J.
Rothwell, 2010. (HD 57.7 R848e 2010).

This book explains how to identify competencies and clarify values for both planning and managing a succession
program. It tells how to plan for and quickly fill crucial vacancies at all levels. It discusses how to develop and
retain top talent, and build and preserve the organization’s intellectual capital. It describes how to assess current
needs and future resources for seamless succession planning and includes how to use online tools. This title is
also available through Ebsco eBooks. Contact the library at (512) 776-7559 for more information.

Emotional intelligence. Daniel Goleman, 2006. (BF 576 G625e 2006 RHB).

Based on brain and behavioral research, this book shows the factors at work when people of high 1Q flounder and
those of modest I1Q do well. Characteristics such as self-awareness, self-discipline, and empathy go into
emotional intelligence and are necessary to succeed in work and life. This title is also available on DVD
(DD0376).

Employee engagement for dummies. Robert W. Kelleher, 2014. (HF 5549.5 K29 2014).

This book helps you foster employee engagement, a concept that furthers an organization’s interests through
ensuring that employees remain involved in, committed to, and fulfilled by their work. It covers: practical steps to
boost employee engagement with your company or team; how to engage different generations of employees; the
keys to reduce voluntary employee turnover; practical tools to help retain and engage your employees; processes
that will boost employee retention and productivity; hiring the best fits from the start; and much more. This title is
also available through Ebsco eBooks. Contact the library at (512) 776-7559 for more information.

Enchantment: the art of changing hearts, minds, and actions. Guy Kawasaki, 2011. (HD 30.3 K22e 2011).
Enchantment is the process of delighting people with a product, service, organization, or idea. This book
discusses how enchantment can be used to influence people, sell ideas, overcome resistance, and change the
world.

Enemy of engagement: put an end to workplace frustration and get the most from your employees. Mark
Royal, 2012. (HF 5549.5 M63 R888 2012).

This book explains why highly engaged employees become frustrated and lose their motivation. It describes how
lack of training, inefficient workflows, poor communication, and inadequate performance feedback lead to high
degrees of employee frustration. It also offers practical advice for fixing the problems.

Engaging government employees: motivate and inspire your people to achieve superior

Engaging performance. Robert J. Lavigna, 2013. (JK 765 L38 2013).
Government
Employees

Government employees face enormous challenges today, including being stigmatized as
underworked and overpaid. At the same time, they’re being asked to solve some of our toughest
issues: unemployment, security, poverty, and education. This book gives managers the tools they
need to leverage the talents of government’s most important resource: its people. This title is also
available through Ebsco eBooks. Contact the library at (512) 776-7559 for more information.
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Essentials of utilization-focused evaluation. Michael Q. Patton, 2012. (H 62.5 U5 P322e 2012).

This book provides a framework and essential steps for designing and conducting evaluations. The utilization-
focused evaluation process is a complex adaptive system, incorporating understandings about systems thinking
and complexity concepts.

Ethical intelligence: five principles for untangling your toughest problems at work and beyond. Bruce D.
Weinstein, 2011. (HF 5387 W424e 2011 RHB).

This book explains the concept of ethical intelligence which is knowing the right thing to do and having the
courage to do it. It describes how to do the ethical thing at work and in your personal life.

Ethics in the workplace, 3 ed. Dean Bredeson and Keith Goree, 2012. (HF 5387 B831e 2012 RHB).

This book discusses ethical principles in business and personal ethical development. It includes shareholder
theory and stakeholder theory; ethical selling, marketing, and advertising; technology, testing, and workplace
privacy; discrimination; and ethical lending and the great recession. Two global issues are covered: the
environment and sweatshops. It concludes with a chapter on critical thinking in ethics.

Ethics management for public administrators: building organizations of integrity. Donald C. Menzel, 2007.
(JF 1525 E8 M551e 2007).

This book was created out of the question, what leads individuals in complex public organizations to behave in an
ethical manner and not the opposite? The result is about creating organizations of integrity. The book focuses on
the role of the public manager in achieving and maintaining ethical organizations.

The ethics primer for public administrators in government and nonprofit organizations. James H. Svara,
2007. (JF 1525 E8 S968e 2007).

This book is a guide to the ethical responsibilities and challenges of public service. The boo