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X a TEXAS
S DSRIP Development Process

* The four DSRIP Categories were based on
California’s 1115 waiver with modifications for

Texas differences.

« HHSC surveyed the large urban hospitals in
October 2011 to assess potential DSRIP
orojects.

* In November 2011, HHSC hosted an RHP
Planning Summit with representatives from
nospitals, associations, and leadership offices

* To brainstorm DSRIP projects and measures
using survey results to structure discussions.




BXa TEXAS . _
had i Clinical Champions Workgroup

* Clinical Champions was formed in February 2012 to provide
DSRIP menu feedback to create a draft menu for public input.

 Members were nominated by the Executive Waliver
Committee and approved by the Executive Commissioner.

* Texas Medical Foundation (TMF) Quality Institute was
contracted to:

 Assist with DSRIP menu development
 Facilitate Clinical Champions meetings under HHSC direction.

e Clinical Champions members were divided into subgroups
with each person focused on one of four DSRIP categories.

* Through subgroup meetings and two in-person meetings, the
Clinical Champions advised HHSC on the current draft menu.




BXa TEXAS .
SRl . Initial Draft DSRIP Menu

HHSC, TMF, and the Clinical Champions drafted the
draft DSRIP menu with the following considerations:

e Creating project area standardization and allowing
flexibility in achieving goals.

« Setting achievable standards that enable system
transformation.

e Ensuring selected projects are reasonable and
measure intended innovative program changes.

« Consider data availability and existing systems.
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TEXAS

Health and Human
Services Commission

Overview of Project Requirements

Category | Choice of | Mandatory Pay on Pay based Inpatient or
Project Performance | on Reporting | Outpatient
1 Yes Yes No Either
2 Yes Yes No Either
3 For some Some In later years | In early years Inpatient
mandatory Measure
4 No Yes No Yes Inpatient
Measure




BX aTEXAS
W e DSRIP Menu - Next Steps

e Public input on DSRIP menu is due to HHSC on April 23,
2012, using a form provided on the waiver website:
http://www.hhsc.state.tx.us/1115-waiver.shtml

 DSRIP webinar on April 10, 2012, will provide a menu
overview. (Call-in information will be on the website).

 DSRIP menu comment incorporation in May 2012.
e Share DSRIP menu and discuss with CMS in June 2012.

 DSRIP policies under development:

* Required Category 3 interventions.

* Requirements for project distribution, number, and
reporting of projects and milestones.

* Project values.
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