HOSPITAL PRICING MODEL - DRAFT

Example - Category 3 Intervention: Preventable Admissions

For 2
Interventions
Expected Per (for
Total Interventions Intervention illustration)
Amount available for Preventable Admissions
interventions for entire 4 year waiver period 87,153,120 4 21,788,280 43,576,560
Percentage of intervention $ assigned to base value of
intervention 13%
Base amount for a preventable admission intervention 10,930,504 4 2,732,626 5,465,252
Remainder to allocate in pricing model based on pricing
factors 76,222,616 19,055,654 38,111,308
Pricing Factor Weight
Amount as % of  (Importance
Pricing Total Factor in of Factor Price of Each Total
Factors - TBD both Determined Weighted between the 2 Category and Intervention
by Region Interventions by Region) Percentage Project Price
Intervention 1 in Preventable Admissions Area -
Behavioral Health
Base value - Category 3 payment 2,732,626
Project 1: Category 1, 7(a)
Investment - telemedicine equipment 200,000 62% 1 62%
Investment - people 1,000,000
Population impacted 5,000 25% 3 75%
Benefit to community - Out of 10 7 58% 2 117%
Total - Project 1 6 253%
Weighted average 42%
Total Price - Project 1 (weighted average multiplied by
amount to be allocated to Categories 1&2 16,083,298
Project 2: Category 2, 6(c)
Investment - needs assessments 100,000 5% 1 5%
Investment - people -
Population impacted 12,000 60% 3 180%
Benefit to community - Out of 10 2 17% 2 33%
Total - Project 2 6 218%
Weighted average 36%
Total Price - Project 2 (weighted average multiplied by
amount to be allocated to Categories 1&2 13,876,425
Total Intervention 1 Price 32,692,349
Intervention 2 in Preventable Admissions Area-
Congestive Heart Failure Admission Rate
Base value - Category 3 payment 2,732,626
Project 3:
Investment - Identify partnership for transition of
homeless population and develop necessary resources 650,000 33% 1 33%
Population impacted 3,000 15% 3 45%
Benefit to community - Out of 10 3 25% 2 50%
Total Project 3 6 128%
Weighted average 21%
Total Price - Project 3 (weighted average multiplied by
amount to be allocated to Categories 1&2 8,151,585
Total Intervention 2 Price 10,884,211

Total Preventable Admissions Intervention

43,576,560




Percentage of Dollars Allocated to each Project to be Allocated to Each Category

- by Year
2013 2014 2015 2016 Total
Cat 1&2 20% 21% 23% 23% 87%
Cat3 2% 3% 3% 5% 13%
Percentage of 4 year Total 22% 24% 26% 28% 100%|
Price For Each Project/Intervention by Year
2013 2014 2015 2016 Total
Project 1 3,616,399 3,945,401 4,220,672 4,300,826 16,083,298
Project 2 3,120,174 3,404,032 3,641,532 3,710,688 13,876,425
Project 3 1,832,919 1,999,669 2,139,186 2,179,811 8,151,585
Category 3 Intervention 1 504,088 584,319 625,087 1,019,133 2,732,626
Category 3 Intervention 2 504,088 584,319 625,087 1,019,133 2,732,626
Total Preventable Admissions Intervention 9,577,668 10,517,739 11,251,563 12,229,590 43,576,560
Totals - Used for allcations above
Total Investment 1,950,000 1,950,000
Total Population Impacted 20,000 60,000
Total Benefit to Community 12 24
Total amount to be allocated to interventions 38,111,308
Total Cat 1&2 Projects - Preventable Admissions
Intervention 38,111,308
Project 1 - percentage of total Cat 1&2 pricing 42.2%
Project 2 - percentage of total Cat 1&2 pricing 36.4%
Project 3 - percentage of total Cat 1&2 pricing 21.4%
Total Category 3 Pricing - Preventable Admissions 5,465,252
Total Intervention 1 Category 3 pricing 50.0%
Total Intervention 2 Category 3 pricing 50.0%



