EXAMPLE - category 3 DSRIP Interventions Linked to Categories 1 & 2 - EXAMPLE

Provider Category 3 Related Category 1 or 2 projects i
Initiative Project Area Quality Improvement Category Project Area Intervention Process Measures Improvement Measures A:;c::::tn

Develop a Potentially Behavioral Health — Category 1 Introduce, Expand/ Establish telemedicine program for 1.  Increase number of e-

Center of Preventable Decrease PPRA (based on expand or establish selected medical service line(s) consultations

Excellence to 1) Admissions/ % of behavioral health enhance telemedicine/ Expand telemedicine program to 2. Reduce wait times in

share Readmissions patients who have a timely telemedicine/ | telehealth additional clinics/service lines high impact specialty

information and follow-up appointment telehealth program to help ‘ Conduct needs assessment to for consult for

drive best (between 3 days and 2 fill significant identify specialties most in need of patient’s condition

practices across weeks post-discharge) [2D] gaps in services telemedicine

the region, 2) Category 2 | Integrate Develop i ’ ’ ’ ‘ ‘ ‘ Assess need and capavg— 1.  Increased volume of

build Physical and individual care term crisis intervention behavioral health

technology Behavioral management stabilization capability to improve services provided in

infrastructure Health Care strategig 1 access to behavioral health care in programs/locations

needed to prove j:H the most appropriate , cost developed for target

promote and ccessand effective setting population

support coordination Assess need and capacity for early 2. Reduce use of less

provider intervention or intensive clinically appropriate

communication
to achieve goals
#1and 2.

Allocation
Amount

wraparound services and supports
for a targeted behavioral health
population, including co-occurring
disorders, to reduce unnecessary
use of more expensive services in a
specified setting.

Assess need and capacity for long-
term crisis
intervention/stabilization. Assess
need and capacity for a continuum
of care in the community for
persons with serious and persistent
mental illness (SPMI) and co-
occurring disorders.

Implement long-term crisis
intervention/stabilization model

or desired care or care
sites by targeted
population when
alternative clinically
appropriate option
implemented

Allocations:
e Category 1:
e Category 2:
e Cateqgory 3:
Total Allocation:




Provider Category 3 Related Category 1 or 2 projects :
Initiative Project Area Quality Improvement Category Project Area Intervention Process Measures Improvement Measures ALI:::::)tn

Develop a Potentially Behavioral Health — Category 1 Introduce, Expand/establish 1.  Establish telemedicine program 4.  Increase number of e-

Center of Preventable Decrease PPRA (based on expand or telemedicine/ for selecteéd medical service consultations

Excellence to 1) Admissions/ % of behavioral health enhance telehealth line(s) 5. Reduce wait times in

share Readmissions patients who have a timely telemedicine/ | program to help 2.  Expand telemedicine program to high impact specialty

information and follow-up appointment telehealth fill significant additional clinics/service lines for consult for

drive best (between 3 days and 2 gaps in services 3.  Conductneeds assessment to patient’s condition

practices across
the region, 2)
build
technology
infrastructure
needed to
promote and
support
provider
communication
to achieve goals
#1and 2.

weeks post-discharge) [2D]

Allocation
Amount

identify specialties most in need
of telemedicine

r




