Guidance Related to RPM_5.7.3

Home Modification: Assessment and Implementation
For policy information see RPM 5.18 Job-Site and Home Modification Services and RPM 7.2, Health Care Professionals: 
Overview
· Home modification assessments  are completed when a counselor and consumer believe that an accommodation to the home may be needed to:
· help the consumer perform activities of daily living and function independently in the home and community, or 
· provide access and/or egress so a consumer may work. 
Such an assessment may be a valuable tool in determining consumer’s modification needs. 
The accommodations must relate to:
· employment, when VR is the program purchasing the assessment, and 
· independent functioning in the home and community, when CRS or ILS is the program purchasing the assessment.  
When needed, the program specialist for Rehabilitation Technology (PSRT) may provide consultation in the:
· modification assessment and implementation process; 
· use of available rehabilitation technology; and/or 
· use of a rehabilitation engineer concerning equipment fabrication or modification. 
DRS requires that a licensed occupational therapist or licensed physical therapist (OT/PT) perform a home modification assessment, ensuring that someone trained in the assessment process makes a comprehensive assessment of the home. Choose the OT/PT closest to the home whenever possible to minimize travel costs.
The home modification process starts with a counselor assessment of consumer limitations involving the following functions:
· cognitive, 
· dexterity 
· mobility, and 
· sensory, including visual, hearing, and communication needs.
· Pre-Referral Checklist - The counselor needs to have acquired a wide range of information before making a referral to an OT/PT for a home modification assessment.  Some questions that might be asked are:
· What is the disability? 
· What are the functional limitations? 
· What support system does the consumer have (e.g. family, lives alone, uses trained guide dog, etc.)? 
· What assistive technology is currently being used? 
· What assistive technology is being considered? 
· Is the medical condition degenerative and are other accommodations likely to be needed in the future? 
· Who is the funding source - DRS or other comparable benefit, or some combination thereof? 
· What kinds of changes will the funding source consider or not consider approving? What has been tried, successfully, and unsuccessfully? 
· What communication issues, if any, exist: primary language, need for interpreter, or need for communication devices?
· Home Modification Assessment Referral - The counselor uses the DARS3395, Home Modification Assessment Referral, to convey information to the OT/PT making the home modification assessment. 
The DARS3395 includes information about the consumer’s functional limitations. However, since the OT/PT is expected to take complete responsibility for the OT/PT’s recommendations, the OT/PT must complete a separate functional assessment to obtain first hand knowledge of the consumer’s: 
· abilities, 
· skills, 
· capabilities, and 
· strengths.
· Referral - Discuss with the consumer and family the need for a modification assessment so that the counselor, the consumer, the family and the OT/PT, agree to a process that includes:
· visits to the home by the OT/PT, and 
· discussions with the consumer and family.
· Home Site Modification Assessment - The home modification assessment process includes analysis of the home in which the OT/PT:
· reviews the facility, and 
· does a functional analysis of consumer’s activities of daily living performed in that environment, and 
· obtains input from the consumer concerning ability to best perform each task. 
After completing the functional assessment and analysis of the home environment, the OT/PT: 
· analyzes the consumer’s abilities, capabilities, and limitations, 
· considers any architectural barriers that may exist, and 
· considers rehabilitation technology that can address identified needs
· Assessment Report - The OT/PT submits to the counselor, a report with recommendations concerning any area that needs modification.  The OT/PT must not give the report to the family.  After reviewing, the counselor discusses the report with the family. 
The assessment report may include specific modification recommendations ranging from low cost or no-cost options (from simply putting blocks under a table to make it wheelchair accessible, to more extensive and costly modifications) purchasing specialized equipment or the removal of architectural barriers.
· Assessment Report Review - The counselor must review how each recommendation in the home modification assessment report addresses:
· functional limitations and consumer’s ability to perform activities of daily living, or 
· access and/or egress so the consumer may work. 
The counselor must discuss other related issues with the OT/PT. 
After the counselor clearly understands what is needed, the counselor (or counselor and OT/PT) must discuss the home modification assessment with the consumer and family.
· Coverage of Consumer’s Needs - The counselor must review the home modification assessment report’s coverage of the following consumer needs:
· mobility and access needs, including access to general access areas of the home, e.g., 
· parking spaces and driveways, 
· sidewalks and hallways, 
· stairs, ramps and porches, 
· bathrooms including commodes, tubs, showers and lavatories, 
· doorways, and 
· common living areas; 
· environmental factors, when consumer is
· unable to control body temperature due to a disability, or 
· sensitive to noise, dust, or chemicals.;
· visual needs such as consumer’s best visual focal length and any specific lighting issues or needs;
· consumer’s dexterity, reach, manipulation and ergonomic requirements, which may be met through a variety of available rehabilitation technology; and/or,
· computer access, which  is highly adaptable and accessible with technology. 
Counselor must choose the least invasive and least expensive method of modification keeping in mind the principles of best-value to accomplish the desired objective.  
DRS only purchases equipment that can be removed from the residence without permanent damage. For structural changes, consumer resources or comparable benefits must be used.
· [bookmark: _GoBack]Implementation of Home Modification - To implement home modification, counselor uses:
· the DARS3403, Consumer Residence Modification Agreement  to specify the equipment that DRS must purchase,
· clarifies the responsibilities of the counselor, the consumer, and any other comparable benefit provider; this includes not only the purchase as specified in the DARS3403, but also the person responsible for:
· making the modifications, 
· handling warranties and repairs, and 
· conducting any specialized training. 
· Does not need  a prescription for the assessment or the modification; however, if, as an outcome of the assessment, therapy is recommended, a prescription is required before purchasing this service.
· After the modification is complete the counselor must follow up with the consumer and the family to assure that:
· the modifications are effective and 
· no issues remain concerning the consumer’s ability to perform activities daily living; and
When a further modification or adaptation is needed, may re-involve the same OT/PT to discuss these adjustments. 
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