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	Division for Rehabilitation Services

CRP Liaison Counselor
Quarterly Monitoring Summary  

	Provider name:

      

	Date of visit(s):

      

	Date and time of unannounced visit (residential programs):

      

	Liaison counselor printed name:

      

	Liaison counselor signature:

X       

	This Quarterly Monitoring Summary is divided into two components—Monthly Requirements (pages 1-2) and Quarterly Requirements (pages 3-4)—that need to be addressed as part of CRP Liaison Monitoring.  

	Monthly Requirements

	Confidentiality of files is maintained; goals and objectives of consumer programs are clear; IAPs are signed and dated by all required parties; files and records are current; staff members that provided services and training can be identified; reports contain all required elements for services provided as per DARS DRS Standards. (Place additional comments on the back of this form.)      

	Consumer Name
	Date
	Complies?
(Y or N)
	Comments

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Review of Unusual Incident Reports  

	Comments: (List description of incidents, e.g. falls, fights between consumers, etc. Be sure to discuss action plans the provider will take to prevent these incidents from happening in the future.)

     

	Provider name:

     

	Date of visit(s):

     

	Consumer Interview 

	The following section is to be used each time a consumer is interviewed. These monthly interviews will be attached to the quarterly summary report. 

The purpose of the interview is to make a firsthand assessment of consumer health and safety factors.  
Realizing that many factors will be taken into account when conducting the interview, below are some indicators that may guide you  in determining health and safety factors:

· Is the consumer generally healthy, or are there unexplained signs of illness?

· Is the consumer concerned about how money or personal items are safeguarded?

· Is the consumer unhappy?

· Is the consumer fearful?

· How does the consumer relate with staff at the CRP and with other residents?

· Are there an unusual number of doctor or emergency room visits?

· Is there a sudden negative change in the consumer’s attitude towards treatment?

· Is the consumer eating or sleeping enough?      

	Consumer name:

     

	Date of interview:

     

	Liaison counselor signature:

X       

	Based on a first hand assessment of health and safety factors from the consumer interview, the counselor notes the following concerns (enter X to select the appropriate box):   
    None

    Concerns: (List details. Attach pages if necessary.)

     

	Provider name:

     

	Date of visit(s):

     

	Quarterly Requirements

	Staff Changes  

	Description
	Yes
	No
	N/A
	Comments

	Are there DARS DRS Staff Information Sheets (DARS3455) supporting, or documenting staff changes? (If so, forward to the regional CRP specialist.) 
	  
	  
	  
	     

	Are all new staff members qualified?
	  
	  
	  
	     

	Are there concerns with staff changes? Document concerns.
	  
	  
	  
	     

	Is there adequate staff coverage as per standards or safety requirements?
	  
	  
	  
	     

	Is there at least one staff member on duty at all times that is qualified or trained in CPR and first aid?
	  
	  
	  
	     

	Do staff members that transport consumers have current class B or C driver’s licenses and adequate insurance coverage?
	  
	  
	  
	     

	Physical Plant

	Have there been changes to the physical plant since the previous monitoring report? If so:

· Do the changes affect accessibility or consumer safety?

· If yes, have the changes been checked to verify they meet standards and reported to area manager or regional office, including documentation of effect on consumer safety and accessibility?
	  
	  
	  
	     

	
	  
	  
	  
	     

	
	  
	  
	  
	     

	Are the DARS DRS 800 number and the liaison counselor number posted?
	  
	  
	  
	     

	Is the appropriate abuse, exploitation, and neglect regulatory agency number posted?
	  
	  
	  
	     

	Residential CRPs only:

· Are sign in/sign out sheets utilized?

· Is the quality of food satisfactory?

· Is the food prepared consistent with the menus developed by the dietitian or nutritionist?

· Is the serving/dining area clean?
	  
	  
	  
	     

	
	  
	  
	  
	     

	
	  
	  
	  
	     

	
	  
	  
	  
	     

	If applicable, are policies/procedures regarding restraint clearly defined?
	  
	  
	  
	     

	Last fire inspection, including hazardous materials check 

(Send updated copy to regional CRP specialist.)
	  
	  
	  
	Date:

     

	Last fire extinguisher inspection 

(Send updated copy to regional CRP specialist.)
	  
	  
	  
	Date:

     

	Last fire drill
	  
	  
	  
	Date:

     

	Proof of liability insurance (if applicable)

(Send updated copy to regional CRP specialist.) 
	  
	  
	  
	Expiration date:

     

	Department of Labor certificate (if applicable)

(Send updated copy to regional CRP specialist.)
	  
	  
	  
	Expiration date:

     

	Facility licensure (if applicable)

(Send updated copy to regional CRP specialist.)
	  
	  
	  
	Expiration date:

     

	Are emergency exit diagrams posted?
	  
	  
	  
	     

	Are fire escape routes free of barriers and obstruction?
	  
	  
	  
	     

	Are fire extinguishers properly maintained?
	  
	  
	  
	     

	Are there visible and audible alarms and smoke detectors?
	  
	  
	  
	     

	Do walking surfaces and overhangs appear safe?
	  
	  
	  
	     

	Other comments/observations: (Include any questions CRP staff had regarding DARS DRS policies and the issues addressed that DARS DRS staff had regarding CRP policies and procedures. Be sure to address target dates and action plans that need to be completed as a result of the monthly or quarterly visit.)  
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