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This checklist format provides possible observation areas. It is a guide to help the newly hired Regulatory Services surveyor know on which 
aspects of a facility's operations he or she should focus. There may be areas that are not applicable for a type of facility being observed. 
Flexibility within this framework is important to allow for specific observation opportunities and to accommodate the needs of the facility. 

Name of Trainee Employee ID No. Region No. Dates of Observation (Course No. RSA2460)

Administration

Orientation to the Facility
Comments

Facility Name and Address

Governing Body and Management
Comments

Management of and Personal Access to Resident Funds
Comments

Human Resources, e.g., Employee Screening and Orientation
Comments

Medical Records/Confidentiality and Disclosure of Information Issues
Comments

Resident Rights and Protection
Comments

Admission and Discharge Processes
Comments

Abuse, Neglect and Exploitation Process and Procedures
Comments

Resident Meetings
Comments
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Environmental Operations
Maintenance

Comments

Facility Construction
Comments

Housekeeping
Comments

Laundry
Comments

Sanitation
Comments

Emergency Preparedness Procedures (Disaster Planning)
Comments

Environmental Barriers and Restrictions
Comments

Nursing
Nursing Assessments
Observe actual assessments of resident(s). Review medical records/resident charts.

Comments

Care Delivery and Supervision Activities of Daily Living

May include grooming, dressing, hygiene, toileting, showering or bathing, transferring, 
eating or drinking, communication of needs, and any others (please indicate).
Review policy and procedures. Review assessments and program plans Observe activities
Interact or observe interactions with resident, staff, family and volunteers.

Comments
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Nursing continued
Orientation and Training Program For Nursing Personnel and Other Direct Care Staff

Staff Competency Evaluation
Review policy and procedures for in-service training. Observe any training conducted. Observe interactions between staff.
Observe staff-resident interactions, any behavioral interventions and general communications.
Peruse policy of nurse aide and other direct care staff training and ongoing evaluation.

Comments

Staffing
Observe interactions surrounding coverage and effects on resident care. Observe staff scheduling for different shifts.
Review policy and procedure for staffing requirements that include hiring procedures, use of agency staff, emergency staffing and cancellation 
procedures.

Comments

Infection Control
Observe facility procedures and peruse policies.

Comments

Quality Assessment and Assurance Programs (may include):
Bowel and Bladder Weight Loss Infection Control Behavior Management Pressure Ulcer
Fall Reduction

Comments

Other Facility Committees
Comments

Observation of Medication Pass and Self-administration of Medication
Comments

Observation of Medical Treatments (do not include observation of resident's genitals, rectal area or breast area [female]).
Comments

Observation of Interdisciplinary Team Meetings (may include):
Care Plan Meetings Minimum Data Set Review Individual Program Planning

Comments
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Nursing continued
Pharmacy Services

Comments

Rehabilitation Services
Rehabilitation Assessments

Comments

Physical Therapy
Comments

Occupational Therapy
Comments

Speech and Language Therapy
Comments

Restorative Care
Comments

Adaptive Equipment and Environmental Modifications
Comments

Discharge Planning
Comments

Nutrition/Dietary
Nutritional Assessments

Comments
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Nutrition/Dietary continued
Therapeutic Diets

Comments

Hydration Systems
Comments

Tube Feedings
Comments

Meal/Dining Experience
Comments

Techniques for Improving Resident Independence
Comments

Menu Planning
Comments

Food Storage, Preparation and Service
Comments

Other Specialized Resident Needs
Comments

Social Services and Activities
Social Service Assessments and Behavioral Management Needs and Techniques

Comments

Observed Activities and Planned Events
Comments
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Social Services and Activities continued
Medical Social Services:
Advanced Directives Hospice Spiritual Care Discharge Planning Other Specialized Needs and Services

Comments

Observe the Provision of Social Support and Resident Choice and Self-management
Comments

Volunteer Programs and Involvement
Comments

Specialized Units and Programs
Observe operations of any specialized programs or units

Comments

Use of off-site resources, such as sheltered workshops, day activity programs and out-patient clinics
Comments

Review specialized consultations
Comments

Miscellaneous problem issues
Comments

Signature – Trainee Dates of Observation
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