Community Center Plan

Section I: General Description/History of Center

If this is an initial plan, provide a general description of the proposed center, including:

· the rationale which clearly supports the benefits of establishing a new center over affiliating with an existing center; 

· the geographic region to be served;

· the population of the region; and

· how providing services efficiently is financially viable.

If this is a modified plan, provide the historical background of the center, including:

· the date  it was established;

· the geographic region served;

· the name changes that have occurred since the center was established; and

· any other information that is significant in the center’s history.

Section II: Purposes and Functions of the Center

1. State the purposes and functions of the center, which are:

--to serve as the designated entity to ensure that a continuum of services is available to residents of its region by:

· providing effective administration and coordination of services; and

· being a vital component in that continuum of services which strives to develop services that are effective alternatives to large facilities

--to develop a comprehensive range of services for persons who need publicly supported care, treatment, or habilitation through coordination among governmental entities to minimize duplication, and to share in financing by:

· implementing policies consistent with DADS and DSHS rules and standards; and

· spending any applicable funds appropriated by the state legislature only for priority populations identified in DADS and DSHS strategic plans.

--to assist in carrying out the policies of the state to ensure provision of services to  persons in their own communities; to ensure that services are the responsibility of local agencies and organizations to the greatest extent possible; and to:

· provide screening services and ensure the provision of continuing care services for persons entering or leaving a state supported living center or a state hospital as required by contract with DADS and DSHS and

· charge reasonable rates and not deny services to persons because of their inability to pay.

2. Indicate if the center serves as the local mental health authority or local mental retardation authority.

3. If the center intends to operate a nonprofit corporation, including a corporation for the purpose of accepting capitated or other at-risk payment arrangements for the provision of any service listed in this section, then include a statement of such intent with projected time frames of implementation. State the name and date of incorporation of any nonprofit corporation the center currently operates.

Section III: Population to be Served

State that the center intends to use available resources to provide services or ensure the provision of services to persons in the populations specified in the Texas Health and Safety Code, §534.0015, or in contract with DADS or DSHS.
Section IV: Center Services
1. List all services identified in any contract with DADS, DSHS, a local mental health authority, or a local mental retardation authority for the mental health or mental retardation priority populations defined by DADS and DSHS.

2. List all substance abuse services.

3. List all services for persons with mental illness not in the DSHS mental health priority population (for example, employee assistance programs).

4. List all services for persons with mental retardation not in the DADS mental retardation priority population.

5. List all administrative services, such as staff development, quality assurance, or health-related services.

Section V: Organizational Plan Elements

1. Organizational Structure

Provide a description and chart of the organizational structure of the board of trustees and the center. Also include a description of the roles and responsibilities of the board of trustees and the executive director.

2. Board Membership

Provide a list of board members, including their terms and appointing authority. Also include information related to how the board reflects the geographic and ethnic diversity of the region and meets the requirement that one or more members are persons who have received or are receiving the types of services the center provides or their family members.

3. Board Bylaws

Provide a copy of board of trustees bylaws that reflect evidence that the bylaws meet the requirements of Texas Health and Safety Code, §534.004(a).

4. Interlocal Agreement Among Sponsoring Agencies (if applicable)

Provide a copy of the interlocal agreement including the provision in the Texas Health and Safety Code, §534.003(c).

5. Involvement of Persons

Provide a description of mechanisms used to include persons who have received or are receiving services and their family members, advocacy organizations, and other interested citizens in the center’s planning and policy development processes. Provide a description of their major issues of concern and how those issues were addressed.

Section VI: Financial Plan Elements (For Modified Plan Only)

1. Approved Fiscal Year Operating Budget

Provide a copy of the current fiscal year operating budget if it is not already on file with DADS and DSHS.

2. Most Recent Annual Financial Audit 

Provide a copy of the most recent financial audit of the center if it is not already on file with DADS and DSHS.

Section VII: Local Contribution

Provide a description of the type and amount of the current local contribution (e.g., funds, in-kind, use of property).

Section VIII: Assurance of the Board of Trustees

Provide a statement signed by the board chair that the board of trustees:

· understands and will comply and enforce compliance with applicable state and federal laws, rules, standards, and regulations; and

· approves this document.
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