
MEMORANDUM
Texas Department of Human Services * Long Term Care/Policy

TO: LTC-R Regional Directors 
Section/Unit Managers 

FROM: Marc Gold 
Section Manager 
Long Term Care Policy 
State Office MC: W-519 

SUBJECT: Regional Survey & Certification Letter RS&C #98-11 

DATE: July 20, 1998 

The attached RS&C Letter is being provided to you for information purposes and should be shared with all
professional staff.

RS&C Letter No. 98-11 -- Vencor's Nursing Homes: Inappropriate Discharges and Transfers; Call Dan 
Callaway, Certification Section Manager, (512) 438-2524 and Dave Doherty, Investigations Section
Manager, (512) 438-2629. 

1.

~Original Signature on File~

Marc Gold

Attachment



DEPARTMENT OF HEALTH & HUMAN SERVICES
Health Care Financing Administration 

Region VI
1301 Young Street, Room 833

Dallas, Texas 75202

July 13, 1998 

REGIONAL SURVEY AND CERTIFICATION LETTER NO: 98-11 

To: All State Survey Agencies
All Title XIX Single State Agencies 

(Action)
(Information) 

Subject: Vencor's Nursing Homes: Inappropriate Discharges and Transfers 

Over the past few months, the inappropriate discharge of Medicaid beneficiaries from Vencor's Rehabilitation and
Health Care Center of Tampa has prompted much discussion with Health Care Financing Administration. Given
that the Wall Street Journal reported Vencor's intention to end Medicaid participation in some of its facilities and
attract the wealthier clientele for others, we have asked that you closely monitor events in your States to ensure that
the interests of our beneficiaries are protected (i.e., that they are not subjected to displacement on false premises,
that they are given appropriate notices and discharge planning in cases where facilities proceed with plans to
eliminate or limit the extent of participation).

Instances of inappropriate discharge involving another Vencor facility (located in Savannah, Georgia) have come
to light. In the new case, it appears that the discharges occurred between December 1997 and April 1998.

As you will recall, in early April, Vencor announced that its facilities would not proceed with discharges for
Medicaid residents except in cases of medical necessity. More recently (on June 8), Vencor posted another press
release, stating its intent to hire a private firm to investigate its facilities' practices (there are 313 Vencor facilities
nationwide). While it appears that Vencor is taking steps to assure us and the public that it intends to comply with
Federal requirements, please continue to monitor events in Vencor facilities in your States closely. Information
from complaints, closed record review, and ombudsmen may be particularly useful in highlighting problems with
discharges. If nursing homes decide to end or limit Medicaid participation, there are legal ways (as outlined in our
regulations and guidelines) to proceed that are intended to, as much as possible, minimize negative impact for the
beneficiaries and make the transition to a new home more smooth. We expect nursing home compliance with these
requirements.

  Sincerely,

{Signature on File} 

Molly Cranshaw, Acting Chief 
Survey and Certification 
Operations Branch


