Attachment 2
HHSC Internal Audit Division
Overview of Audit Process
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Interviews, Information Gathering, and Risk and Controls Assessment





End of Planning Meeting
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Distributed Internally to:


- Executive Commissioner


- Chief of Staff


- Deputy Executive Commissioners


- HHS Commissioners*


- HHSC Council Chair


- Inspector General


- Chief Counsel


- Division Director


- Client Contact


- HHS Internal Audit Directors





*For HHS Enterprise audits only





Distributed Externally to:


- Governor’s Office


- State Auditor’s Office


- Legislative Budget Board


- Sunset Advisory Commission





Executive Commissioner Review





Final Audit Report





Final Draft Report





Client


Survey









