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Hospital Recruitment (1 of 2)

• Phase 1- Preparation to Participation

Oct 2021 to May 2022

• Phase 2 - Pursing Participation

June to Dec 2022

• Phase 3 - Implementation

Jan 2023 to Dec 2024
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Hospital Recruitment (2 of 2)
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Timeline
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Upcoming Key Dates (1 of 2)

• First draft of the Transformation Plan to CMS

Due May 18

• Advisory Council Input/Comment period

May 18 to June 18

• Final draft of the Transformation Plan

Due July 29
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Upcoming Key Dates (2 of 2)

• Medicare Capitated Payment Amount (CPA) begins

January 2023

• Medicaid Alternative Payment Model Planning (APM)

January 2023 to December 2023

• Medicaid APM Implemented

January 2024
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Supporting Materials on 
HHSC Web Site

• CHART Model Timeline 

(link)

• CHART Participation Checklist

(link)

• CHART Model 101 Presentation

(link)

• CHART Model 101 Talking Points

(link)

• Advisory Council Information and Meeting Summaries

(link)
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https://www.hhs.texas.gov/sites/default/files/documents/chart-model-pre-implementation-timeline.pdf
https://www.hhs.texas.gov/sites/default/files/documents/chart-model-hospital-participation-checklist.pdf
https://www.hhs.texas.gov/sites/default/files/documents/chart-model-101-presentation.pdf
https://www.hhs.texas.gov/sites/default/files/documents/chart-model-101-talking-points.pdf
https://www.hhs.texas.gov/providers/medicaid-supplemental-payment-directed-payment-programs/rural-hospital-grant-facilitation/chart-model-community-transformation-track-texas


Questions about the 
CHART Model?
HHSC_CHART@hhsc.state.tx.us
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