Community Living Options Information Process (CLOIP)

A. Purpose

To describe the process to be implemented by local authorities (LAs) and state supported living centers (SSLCs) related to the provision of community living options information for adult residents and/or their legally authorized representatives (LARs). 

1) The Contract LA will implement the community living options information process (CLOIP) for adults who reside in SSLCs.

2) The Contract LA will follow DADS procedures for the implementation of the CLOIP.

3) The Contract LA and SSLC will collaborate to minimize any potential conflict of interest regarding the CLOIP between an SSLC and an adult resident, an adult resident’s LAR, or an LA.
B. Definitions 
The following definitions will be used:

1) Contract LA – one of thirteen (13) LAs that have an SSLC in its local service area and with which DADS will contract for provision of the CLOIP. 

2) Designated LA - the LA identified in CARE as the adult resident’s county of residence LA.

3) Individual – an adult resident who resides in an SSLC and who is 22 years of age or older.
4) Legally Authorized Representative - has the meaning assigned in the Continuity of Care Services Rule – State Mental Retardation Facilities Chapter 2, Subchapter F. A person authorized by law to act on behalf of a person with regard to a matter described in this subchapter, and may include a parent, guardian, or managing conservator of a minor, or the guardian of an adult. 

5) Interdisciplinary Team (IDT) – has the meaning assigned in the Continuity of Care Services Rule – State Mental Retardation Facilities Chapter 2, Subchapter F. Mental retardation professionals and paraprofessionals and other concerned persons, as appropriate, who assess an individual’s treatment, training, and habilitation needs and make recommendations for services, including recommendations of whether the individual is best served in a facility or in a community setting.




(A)
Team membership always includes:





(i)
the individual;





(ii)
the individual’s LAR, if any; and





(iii) persons specified by the LA or SSLC, as appropriate, who are professionally qualified and/or certified or licensed with special training and experience in the diagnosis, management, needs, and treatment of individuals with intellectual disability.




(B)
Other participants in IDT meetings may include:





(i)
other concerned persons whose inclusion is requested by the individual or the LAR;





(ii)
at the discretion of the LA or SSLC, persons who are directly involved in the delivery of intellectual disability services to the individual; and





(iii)
if the individual is school eligible, representatives of the appropriate school district.

C. Standardized Information Materials

1) Contract LAs will provide a copy of and explain DADS “Explanation of IDD Services and Supports Publication” and “Long Term Services and Supports Form 2121” to all individuals and LARs.

2) In addition to the required material in the preceding paragraph, Contract LAs will provide and explain other informational and educational materials developed and approved by DADS that provide a more complete explanation of specific types of services. Educational and informational materials will be consumer friendly and in a format that provides for easy interpretation and can include written, audio, Power Point, CD or DVD formats.  The style and substance of the materials are crucial to education and awareness. Communication devices and techniques (including the use of sign language) will be utilized, as appropriate, to facilitate the involvement of the individual and LAR.
3) DADS will provide coordination, support and funding for these standardized materials.  
4) DADS will assure the development of curriculum and the provision of training for Contract LA and SSLC staff regarding CLOIP, the developed materials and their use. 

5) Designated LAs, upon request by the Contract LA, will provide information about specific programs and services available where the individual or their LAR, on behalf of the individual, is interested in living. This may include, but is not limited to, specific information about services, supports and providers in the local service area. Designated LAs may provide the information directly to the individual and LAR or to the Contract LA.

6) In addition to materials described above, individuals and/or LAR will be offered the opportunity to visit living options available in the community and to visit with individuals/peers utilizing these options with their prior consent. 

D. LA and DADS Contract Amendment Responsibilities 

1) DADS will execute a contract amendment with 13 LAs to implement the CLOIP beginning January 1, 2008.

2) DADS will provide funding to the 13 Contract LAs based on each SSLC’s adult census as a percentage of the total adult census of all SSLCs. Each Contract LA will receive the same percentage of the total general revenue available as the percentage of the adult census of the SSLC in their local service area.
3) The Contract LA will develop a budget for the CLOIP that will meet the purposes of the CLOIP and is approved by DADS.
4) The Contract LA will employ staff who meet the current qualifications in 40 TAC, Chapter 2, Subchapter L for a service coordinator (SC) and in sufficient numbers to conduct the CLOIP for individuals living in the LA located in their service area. 

5) The Contract LS will meet the following performance measures associated with the Contract Amendment:

a) The Contract LA will provide community living options information to all individuals living in the assigned SSLC and/or their LAR a minimum of one time per year. 
b) The Contract LA will complete the community living options process instrument and provide a written report of the CLOIP process to the SSLC and Designated LA no later than 14 calendar days prior to the individual’s SSLC annual planning meeting. 
c) The Contract LA will attend the SSLC annual planning meeting in-person or by teleconference 100% of the time unless the resident and/or their LAR has specifically requested the LA not participate.

(Certain waivers of performance outcomes may be granted in the event the SSLC fails to provide a 45 day notice of annual planning meetings).
6) The Contract LA will submit data in a format to be determined by DADS to allow for effective reporting of information about and outcomes of the CLOIP to the Legislature and other interested parties. 

7) The Contract La has the flexibility to sub-contract various functions of this process to the Designated LA under the contract amendment. However, the Contract LA retains the responsibility for meeting budget, staff qualifications, performance measures and data requirements.
8)   Designated LAs remain responsible for requirements specified by the Continuity of Care Services – State Mental Retardation Facilities Chapter 2, Subchapter F and DADS Contract requirements for enrollments in Medicaid programs. Responsibilities of the Designated LAs and Contract LAs may be shared through written interlocal agreements.

E. LA and SSLC Collaborative Relationship 

1) Prior to implementation the SSLC will assist DADS staff to identify the annual planning meeting date for each adult resident of the SSLC. An annual calendar of scheduled or tentatively scheduled meetings will be provided to the contract LA.
2) Post implementation of the CLOIP, the SSLC Qualified Developmental Disabilities Professional (QDDP) will provide the Contract LA SC with 45-day notice of annual planning meetings.

3) When a planning meeting is requested at a time other than the annual meeting in which the individual or LAR needs information about community living options, all efforts will be made by the SSLC QDDP to notify the LA SC no later than 45 days prior to the meeting date so the CLOIP can be initiated with the individual and/or LAR. 

4) The SSLC QDDP will facilitate access by the Contract LA SC to the individual and/or LAR for the purpose of establishing a positive relationship between them and the LA SC. 

5) To the extent not otherwise prohibited by state or federal confidentiality laws, the SSLC QDDP will facilitate access by the Contract LA SC to the resident’s records. The results of the individual’s most recent annual planning meeting will be copied for the Contract LA record for preparation and use in CLOIP discussions with the individual and/or LAR. An additional copy will be provided to the individual and/or LAR by the Contract LA SC at the beginning of the CLOIP. If the individual and/or the LAR has determined they are not interested in community options, these records would not need to be accessed. 

6) The Contract LA SC will provide documentation of the results of the CLOIP to the SSLC QDDP no later than 14 calendar days prior to the annual planning meeting. 

7) The SSLC QDDP will continue to be responsible for contacting the individual and/or LAR and the Designated LA of the date, time and location of the annual planning meeting no later than 45 days in advance. 
8) The SSLC QDDP will continue to have responsibility for discussions with the individual and/or LAR that are needed prior to the annual planning meeting, other than the CLOIP. 

9) The Contract LA SC will participate in the SSLC planning meeting in addition to the individual and/or LAR. It is strongly preferred the LA SC attend in-person but for purposes of meeting the performance measures, a teleconference will be accepted. 

10) The Designated LA SC may participate in the SSLC planning meeting when placement or continuity of service issues is pending. 

11) The SSLC and the Contract LA will work together to provide individuals and/or LARs and SSLC staff information about community living options and about the risk of moving to a community living option. This can be accomplished through organized activities or functions held at the SSLC or at the Contract LA.

F. LA and Adult Resident, LAR and/or Interested Family Member Collaborative Relationship 
1) Starting January 1, 2008, the Contract LA will utilize the annual planning meeting schedule at the SSLC to assign staff caseloads. Contract LA SCs should be assigned in such a way as to meet with and complete the CLOIP for SSLC individuals whose planning meetings will be held March 1, 2008, and thereafter.
2) The Contract LA SC will contact each individual and/or LAR on their caseload in-person or by phone, as circumstances allow, to begin to establish a positive working relationship. An individual and/or the LAR can designate any other significant person in their life, such as some other interested family member or friend, to be involved in the discussions. The Contract LA may develop an interlocal agreement with a Designated LA to meet its contract obligations in this process due to the location of the LAR. This process may require several contacts in the months prior to the annual IDT staffing. If the individual or their LAR expresses they have no interest in community living options, no further contact other than annually will be made by the LA.
3) The LA SC will provide the individual and/or LAR with the standardized informational and educational materials on community living options. The LA SC will discuss the options in a way that allows them to express an understanding and awareness of the options discussed. 
4) If the individual and/or LAR wishes to know specific details of options and supports in a specific location, the LA SC will make this information available and coordinate visits to community living options at their request prior to the deadline for completion of the CLOIP process. 

5) All telephone and in-person contacts made for purposes of the CLOIP, including those by a Designated LA, will be documented with a progress note and the appropriate encounter code provided by DADS. These will be part of the Contract LA record along with the previous year’s planning meeting results, the LA’s client identifying information record and a summary of the CLOIP as described in 6) and 7) below. The Contract LA may include any other documents in the Contract LA record at their discretion.

6) The LA SC will document the results of the CLOIP to include the following: 

a) the individual and/or LAR received an explanation of community living options  appropriate to their level of awareness and interest;
b) assessment of the awareness of the individual and/or LAR of community living options. This assessment will be based on his or her experience with, information about, and exposure to community living options including visits to community options if requested; and
c) preferences of the individual and/or LAR for remaining a resident of the SSLC where they presently reside, for moving to another SSLC, or for a specific community living option.

7) The LA SC will document these results on the “LA Community Living Options Information Process Worksheet.”

G. SSLC Annual IDT Staffing

1) The annual SSLC IDT meeting will review the LA Community Living Options Information Worksheet and identify and document:

a) the awareness by the individual and/or LAR of community living options, which must be based on his or her experience with, information about, and exposure to  community living options; 
b) the preferences of the individual and/or LAR for a specific living option;
c) the supports and services needed by the individual in the preferred living option related to safety, mobility, medical, behavioral, psychiatric, work/day activities;

d) the LA input and recommendation; and
e) the most appropriate living option for the individual at the current time.

2) Except as provided in 3) below, the SSLC IDT will develop, as part of the Personal Support Plan, an action plan to address one or more of the following:
a) the transition process with timelines to facilitate a timely, appropriate, and successful transition from the SSLC to the community living option; 
b) the supports and services needed by the individual to reside in the preferred community living option at a future date;
c) increasing the individual’s awareness of the community living options; and 
d) increasing the LAR’s awareness of the community living options.
3) An action plan or goal/objective regarding the CLOIP is not required if the individual and/or their LAR is aware of community living options and prefers that the individual remain at the current facility.

4) If there is not consensus by the IDT, regarding the most appropriate living option at the current time, the SSLC will implement Division 4, Section 2.276 of the Continuity of Services Rule – State Mental Retardation Facilities, which allows for a review by the head of the SSLC and additional review by the department’s ombudsman in DADS State Office. 
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