Information Item I 
Instructions for Local Planning  
 
Local Mental Health Authorities (LMHAs)/Local Behavioral Health Authorities (LBHAs) are required to submit two planning documents:  the Consolidated Local Service Plan (CLSP) and the Local Provider Network Development (LPND) Plan.  

The CLSP is a formal document that communicates service priorities and plans to various audiences including the Health and Human Services Commission (HHSC), consumer and constituency groups, private behavioral health providers, the LMHA’s/LBHA’s employees, and the general public. It describes the array of local services and how the local service delivery system will respond to crisis situations and divert individuals from the criminal justice system and emergency rooms.   
 
The LPND Plan describes who is providing services and how the LMHA/LBHA will assemble and maintain a network of providers.   
 
Consolidated Local Service Plan: 
1. The CLSP shall be consistent with HHSC’s strategies referenced in the Texas Statewide Behavioral Health Strategic Plan fiscal years 2017-2021 located at https://hhs.texas.gov/reports/2016/05/statewide-behavioral-health-strategic-plan    
2. The CLSP shall be submitted to HHSC by the due date listed in Information Item S. 
3. The CLSP shall be completed using the templates provided by HHSC.  The templates and any additional directives will be distributed via the HHSC broadcast message system and posted on the HHSC website. 
4. The CLSP shall: 	 
a) Show how the components of the CLSP are integrated with one another to reduce utilization of civil and forensic state hospital beds, the criminal justice system, and emergency healthcare resources.   
b) Be developed in a collaborative partnership with local stakeholders and designed to meet the needs of the community with attention to issues of cultural diversity. 
c) Identify the best and most cost-effective means of using federal, state, and local resources and shall consider opportunities for innovation in services and service delivery.   
5. The CLSP shall be designed to achieve the following goals for adults and children:  
a) Protect the mental health safety net; 
b) Assure accountability for, cost-effectiveness of, and relative value of service delivery options; 
c) Provide local courts and law enforcement with accessible alternatives to incarceration; 
d) Assure rapid response to persons in crisis and provide local stabilization when possible; 
e) Provide continuity of care and coordination of services, including coordination with law enforcement and emergency and physical healthcare services; 
f) Divert individuals from the criminal justice system and reduce the burden on law enforcement; 
g) Reduce the utilization of emergency healthcare resources;  
h) Decrease utilization of state hospital beds (civil and forensic); and 
i) Ensure that a child with mental illness remains with the child’s parent or guardian as appropriate to the child’s care. 
6. In developing the CLSP, the LMHA/LBHA shall solicit input from a broad range of community stakeholders in the Local Service Area, including: a) Consumers and family members; 
b) Advocates for children and adults; 
c) Mental health service providers, including local psychiatric and state hospital staff; 
d) Emergency healthcare providers (e.g., hospital emergency room personnel); 
e) Local public healthcare providers (e.g., Federally Qualified Health Centers, local health departments); 
f) Outreach, Screening, and Referral (OSAR) provider(s) serving the area;  
g) Law enforcement representatives from each jurisdiction; 
h) Probation and parole department representatives;  
i) Judicial representatives from each county; 
j) Local Public Housing Authority, nonprofit homeless service providers, nonprofit and for-profit housing providers, or recovery homes; and 
k) Other stakeholder deemed appropriate by the Contractor (e.g., other social service providers, business leaders, government representatives, concerned citizens). 
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