CONTRACT NO.  «VendorIDSOW»
PROGRAM ATTACHMENT NO. «FY18Attachment»
CONTRACTOR: «OPNameSOW»
SYSTEM AGENCY PROGRAM:  «ProgramLongNameSOW» («ProgramID»)
SECTION I. STATEMENT OF WORK 
A. PURPOSE
The Prevention Resource Center (PRC) in each Health and Human Service (HHS) Region will conduct the following activities to enhance and improve substance abuse prevention services throughout the State of Texas:  

1. Serve as the central data collection repository and substance abuse prevention training liaison for the region.  Contractor will facilitate and maximize regional resources in data collection to develop a Regional Needs Assessment (RNA).  The data collection shall include, but is not limited to, data on the State’s three prevention priorities of alcohol (underage drinking), marijuana, prescription drugs, and include tobacco and other drugs.

2. Identify local community and county data resources to maximize regional resources in data collection to facilitate the development and dissemination of the RNA.  Contractor shall focus data collection efforts on the State’s three prevention priorities of alcohol (underage drinking), marijuana, prescription drugs, and include tobacco and other drugs.

3. Identify local community, county, and regional training needs and resources.  Contractor will serve as the substance abuse prevention training liaison and coordinate substance abuse prevention training among local community, county, and state agencies, and other behavioral health and prevention-focused community organizations.
B. GOALS  

1. To establish a central data collection repository for the region.  Contractor shall conduct the following:

a. Identify local community, county, and regional data resources that will provide and share data to enhance and maximize data collection and support the central data collection repository efforts;

b. Collect local, county, and regional data and resources to develop a RNA;

c. Share data and data resources with community stakeholders; and
d. Disseminate the RNA to regional stakeholders and provide technical assistance and guidance regarding the use of RNA to make data-driven decisions and plans for substance abuse prevention services by identifying:

i. Local, county, and regional substance abuse trends;

ii. Communities with specific substance abuse prevention needs; and

iii. The appropriate evidence-based strategies to address the substance abuse issues and trends in the identified communities.  

2. To serve as the substance abuse prevention training liaison to ensure accessible regional substance abuse prevention training.  Contractor shall conduct the following:

a. Identify local community, regional, and statewide training resources and training;

b. Share local community, regional, and statewide training with stakeholders; and

c. Work with the System Agency funded Prevention Training Services (PTS) contractor to coordinate and make contractor required training accessible in the region.

3. To conduct the required Synar Minors and Tobacco prevention strategies to ensure compliance with state and federal regulations to limit minors’ access to tobacco products.
C. TARGET POPULATION
The general population in the HHS Region where the PRC is located.

D. SERVICE REQUIREMENTS
Contractor shall: 

1. Provide PRC services in accordance with the rules in Title 25 of the Texas Administrative Code (TAC), Chapter 447.

2. Conduct prevention services and activities within all the counties located in the region.

3. Ensure that PRC prevention staff members are culturally competent and understand the cultural characteristics of the community.

4. Conduct the Center for Substance Abuse Prevention (CSAP) prevention strategies, which include the following: 

a. Information Dissemination. This strategy provides awareness and knowledge of alcohol, tobacco and other drugs (ATOD) use, and issues and trends through the data collected by the central data repository.  The information is provided in the form of the RNA, survey results, and/or data reports.  The information may be disseminated through written communication such as bulletins, newsletters, survey data reports, in-person presentations, social media, interviews and news articles, and press releases.  Contractor shall conduct the activities as stated above and document this strategy as follows: 

i. Date, time, and duration of activity;

ii. Location of activity;

iii. Printed name and signature (including date) of prevention staff/volunteers conducting the activity;

iv. Number of participants and/or number of individuals receiving information;

v. Educational goal and objective, and purpose of activity; 

vi. A brief description and details about the activity conducted to disseminate the information.
b. Community-Based Process. This strategy aims to enhance the ability of the community to more effectively provide prevention, intervention, and treatment services for ATOD problems through community mobilization, collaboration, coalition building, networking and community empowerment efforts.  This strategy is designed to encourage collaboration to establish and maintain working linkages through Community Agreements (CAs) or Memorandums of Understanding (MOUs) between the System Agency funded and non-System Agency funded community organizations and increase substance abuse prevention training resources and trainings in the region. The program’s service coordination with another provider shall include a CA or MOU that is renewed annually (by signature or other documented contact) and includes:

i. Names of the entities entering into the agreement;

ii. Services or activities each entity will provide;

iii. Signatures of authorized representatives; and

iv. Dates of action and expiration. 

Documentation of community-based process meetings shall include, as applicable:

i. Date, time, and duration of meeting;

ii. Name of prevention staff conducting the activity; 

iii. Key contact persons/providers involved;

iv. Purpose and goal of activity; 

v. Necessary action steps to achieve desired outcome or actions achieved; and
vi. Printed name and signature of the prevention staff conducting the activity and date the activity was conducted.
c. Environmental and Social Policy.  This strategy  aims to lower the incidence and prevalence of ATOD in the general population by establishing and/or changing written and unwritten standards, codes and attitudes within the community. Environmental strategies aim to combat substance abuse and related harms with concerted, community-based and comprehensive efforts to change norms, behaviors, systems and contexts that contribute to substance abuse problems in our communities. Environmental strategies incorporate efforts aimed at changing or influencing community conditions, standards, institutions, structures, systems and policies. This strategy may include activities that center on legal and regulatory initiatives and those which relate to service and action oriented initiatives.  The Contractor shall conduct Synar Minors and Tobacco prevention strategies to ensure compliance with state and federal regulations to limit minors’ access to tobacco products.  The strategies shall include retail merchant education and retail merchant voluntary compliance checks within the PRC region. Contractor may recruit and train volunteers to conduct the onsite voluntary tobacco retailer compliance visits.  Contractor shall offer and conduct retail merchant education activities as stated above and document this strategy using the System Agency approved template as follows:  
i. Date, time, and duration of activity; 

ii. Name of prevention staff member/volunteer that conducted the activity;

iii. Key contact persons/providers involved; 

iv. Goal, objective, and purpose of the activity; 

v. Further action steps needed or completed; 

vi. Outcome of activity; 

vii. Signature of the prevention staff conducting the activity; and

viii. Date prevention staff documents the activity conducted.

5. Conduct retail merchant voluntary compliance check activities and document this strategy as follows:  

a. Date of compliance check;

b. Name of staff member/volunteer that conducted the compliance retail merchant compliance check;

c. Retailer name and store number;
d. Retailer address, city, state, and zip code;
e. Retailer phone number;
f. Retailer contact person and title;
g. Retailer permit number;
h. Information to reflect if permit is current or expired;
i. Information to reflect if Comptroller Packet or Sign was issued;
j. Indicate if the retailer accepted or declined retail merchant education for employees; 

k. Site visit comment(s) or other actions taken;

l. Signature of the prevention staff conducting the activity; and
m. Date prevention staff documents the activity conducted. 
6. Conduct retail follow-up site visits to tobacco retailers who have been cited for tobacco-related violations and document this strategy as follows:  
a. Date of follow-up site visit;
b. Name of staff member/volunteer that conducted the follow-up site visit;

c. Reason retail merchant received citation;
d. Retailer name and store number;
e. Retailer address, city, state, and zip code;
f. Retailer phone number;
g. Retailer contact person and title;
h. Retailer permit number;

i. Information to reflect if retail merchant is in compliance with the Texas Tobacco Laws;
j. Indicate if the retailer accepted or declined retail merchant education for employees;
k. Follow-up site visit outcome;

l. Site visit comment(s) or other actions taken;

m. Signature of the prevention staff conducting the activity; and
n. Date prevention staff documents the activity conducted.
7. Develop and maintain a Regional Epidemiological (EPI) Workgroup aimed to identify substance use patterns focused on the State’s three prevention priorities at the regional, county, and local level. The EPI workgroup shall also work to identify regional data sources, data partners, and relevant risk and protective factors to provide information relevant to the Regional Needs Assessment. Other work may include the identification of data gaps, analysis of community resources and readiness, and recommendations and/or development of other forms of prevention infrastructure support.
8. Conduct/participate a minimum of four (4) EPI workgroup meetings as stated above and document this strategy as follows:  

a. Date, time, and duration of activity; 
b. Roster of prevention staff member/participants;
c. Copy of meeting agenda and minutes; 
d. Further action steps needed or completed;

e. Outcome of activity;
f. Printed name and signature of the prevention staff conducting the activity; and

g. Date prevention staff documents the activity conducted.
9. Develop a RNA that includes data on the State’s three prevention priorities of alcohol (underage drinking), marijuana, and prescription drugs, as well as tobacco and other drugs.
10. Post the RNA on Contractor’s PRC website by July 30 and send an email of posting notification to the assigned System Agency prevention program specialist. The RNA shall include the following:

a. Substance use consumption patterns;
b. Consequence, incidence and prevalence data;
c. Community risk factors;
d. Emotional and behavioral prevalence data;

e. Population and cultural-specific effects; and
f. Data about assets that protect against substance use and promote emotional well-being.   
11. Collaborate with System Agency funded contractors and community stakeholders in the PRC Region to obtain data that will assist in the development of the RNA.  Contractor shall provide the following collaborative details in their mid-year and annual reports:

a. Number of data related technical assistance contacts with System Agency funded programs;

b. Number of data related technical assistance contacts with other community-based programs; and
c. Descriptions of forms of data-related technical assistance provided.
12. Conduct and attend meetings with community stakeholders to raise awareness and generate support to enhance data collection efforts within the region.  
13. Facilitate local and regional data collection strategies to prevent the use/abuse of alcohol, marijuana, and prescription drugs, as well as tobacco and other drugs which shall include the following:

a. Promotion of community and school participation in the Texas School Survey of Drug and Alcohol Use;
b. Promotion of university/college participation in the Texas College Survey of Substance Use;
c. Local and regional community substance abuse prevention surveys; and 

d. Ongoing communication with the other PRCs and System Agency funded providers to keep abreast of substance abuse trends.

14. Ensure that survey and data collection tools are submitted to the Statewide Prevention Evaluator via the designated substance abuse mailbox (SubstanceAbuse.Contracts@dshs.state.tx.us) unless otherwise noted for review prior to implementation. The survey and data collection tools shall be culturally appropriate and meet educational literacy levels of the individuals participating in the survey(s).

15. Collaborate with the System Agency Statewide Prevention Evaluator, other PRC Regional Evaluators, System Agency evaluators, and regional stakeholders in the development of a comprehensive data system for the PRC region.

16. Develop a PRC Activity Implementation Plan.  The plan shall include and describe the required core activities outlined in this Program Attachment.  
17. Submit the Activity Implementation Plan to the System Agency for review by September 30 and maintain a copy on file for System Agency review upon request.  

18. Work with the System Agency Statewide Prevention Evaluator to develop a Data Collection Plan (Plan).  Contractor shall use the Plan as a guide to conduct the activities in the region to collect the data for the RNA.  
19. Submit a copy of the Plan to the System Agency for review by November 15th and maintain a copy on file for System Agency review upon request.
20. Provide support to System Agency funded youth prevention programs, community coalition partnerships, and other community entities by fulfilling requests for data and information relating back to the data described in the RNA and/or other data collection resources available through the PRC. Contractor shall not develop data surveys for other entities or participate in data collection activities on behalf of other organizations. 
21. Establish and maintain new and renewed working linkages through Community Agreements (CAs)/Memorandums of Understanding (MOUs) with a resource network of community and social service agencies within the region.  The CAs/MOUs shall encourage networking and coordination to help collect data and identify resources for the regional data collection.  Contractor shall maintain signed copies of the CAs/MOUs on file for review by the System Agency upon request.

a. All CAs/MOUs shall detail the agreed terms between the PRC and the entity named in the CA/MOU.

b. All CAs/MOUs shall be signed by both parties, contain begin and end dates, and be renewed annually.

c. At a minimum, Contractor shall have CAs/MOUs with the following entities in Contractor’s service area. 

i. All System Agency funded substance abuse prevention, intervention, and treatment providers;

ii. State public health regional offices; and

iii. Local health departments.

22. Also secure CAs/MOUs with other entities such as Local Mental Health Authorities (LMHAs), hospitals, colleges and universities, law enforcement, municipal and county courts, non-System Agency funded coalitions and social service entities, and other partners that may assist with data collection throughout the term of this Program Attachment.  
23. Conduct media awareness activities as follows:

a. Coordinate and collaborate with System Agency prevention program staff and System Agency funded providers to develop and/or promote a consistent statewide message for media campaigns focused on the State’s three prevention priorities of alcohol (underage drinking), marijuana, prescription drugs or PRC related data.

b. Promote prevention messages through radio or television public service announcements (PSAs), media interviews, billboards, bus boards, editorials, and/or digital media including social media if permitted by Contractor’s organization policies) specific to the three prevention priorities or PRC related data. Submit any non-System Agency sponsored media campaign strategies and messages to the System Agency prevention staff for review and approval prior to dissemination.

c. Produce and disseminate PRC data products to target audiences and stakeholders to educate the community on regional prevention needs, issues, and trends. 
d. Coordinate with System Agency prevention program staff to assess the exposure of the media campaign strategies and messages.  (Examples might include television Nielsen encoding, radio station usage and value, social media impressions and click-thrus, etc.)
e. Assess the most strategic approach to determine the type of media activities that will be conducted to promote a statewide message focused on any of the three prevention priorities to reach communities effectively.
f. Support the System Agency funded Prevention Media Campaign through the participation in the statewide media campaign and the annual Red Ribbon Rally media outreach activities.  (Contractor shall not use funds for the distribution of ribbons for the Red Ribbon Rally.)
g. Participate in meetings and conference calls regarding collaboration and participation in the System Agency funded Prevention Media Campaign.
24. Coordinate regional prevention trainings as indicated below: 

a. Work directly with the System Agency funded Prevention Training Services (PTS) contractor to promote and coordinate regional trainings as determined by the PTS Prevention Training Needs Assessment (PTNA).  

b. Assist the System Agency funded PTS contractor by hosting trainings, locating training sites, and registering participants.

c. Promote the System Agency funded PTS contractor’s regional training needs assessment surveys to the general public within the region via website, phone, email, and/or social media (if permitted by Contractor’s organization policies).

d. Identify, post, and promote current information promoting regional prevention related trainings and events on Contractor’s PRC website.  

e. Provide information to System Agency funded providers within the region, the general community, local mental health authorities (LMHAs), and regional Education Service Centers (ESCs) about the availability of substance abuse prevention training offered by the System Agency funded PTS contractor, other community-based organizations, or stakeholders.

25. Conduct Synar Minors and Tobacco prevention strategies to ensure compliance with state and federal regulations to limit minors’ access to tobacco products.  The strategies shall include retail merchant education, and retail merchant voluntary compliance checks within the PRC region.  Contractor may recruit and train volunteers to conduct the onsite voluntary tobacco retailer compliance visits. 

a. In PRC regions with less than 1,200 licensed tobacco retailers, Contractor or trained volunteers shall contact a minimum of 125 unduplicated tobacco retailers per month with 100% coverage during the term of this Program Attachment of all retailers in the PRC region by conducting onsite visits to request the retailers’ voluntary compliance with the State law not to sell tobacco products to minors and to ask for identification of anyone under the age of 27.  Contractor shall distribute State Comptroller-issued warning signs for educational purposes/voluntary compliance to tobacco retailers contacted.

b. In PRC regions with 1,200 to 3,000 licensed tobacco retailers, Contractor or trained volunteers shall contact a minimum of 150 unduplicated tobacco retailers per month in the PRC region by conducting onsite visits to request the retailers’ voluntary compliance with the State law not to sell tobacco products to minors and to ask for identification of anyone under the age of 27.  Contractor shall distribute State Comptroller-issued warning signs for educational purposes/voluntary compliance to tobacco retailers contacted.

c. In PRC regions with more than 3,000 licensed tobacco retailers, Contractor or trained volunteers shall contact a minimum of 200 unduplicated tobacco retailers per month in the PRC region by conducting onsite visits to request the retailers’ voluntary compliance with the State law not to sell tobacco products to minors and to ask for identification of anyone under age 27.  Contractor shall distribute State Comptroller-issued warning signs for educational purposes/voluntary compliance to tobacco retailers contacted.

d. Provide informational materials regarding the Texas Tobacco Law to 100% of all tobacco retailers who have been cited for tobacco-related violations in the PRC region by conducting a follow-up site visit to request voluntary compliance.  Contractor shall promote the Texas Tobacco Law website: http://www.texastobaccolaw.org/ through the PRC website and to the tobacco retailers during compliance site visits.
e. Offer and provide retail merchant education to retailers in need of education within their region to ensure retailer compliance and limit minors’ access to tobacco products.  

26. Establish and maintain a PRC website with current local, regional, statewide, and national training information, the RNA, PRC data products produced, Prevention Media Campaign materials and information, and related substance abuse prevention information and data.  The PRC website shall be accessible to persons with disabilities and follow web content accessibility guidelines.

27. Establish and maintain a toll-free number for communication with regional partners and data collection participants.  The toll-free service shall be accessible to persons with disabilities and follow established guidelines for telecommunications services.
28. Ensure the Prevention Program Director, Regional Community Liaison(s), and the Regional PRC Evaluator participate in conference calls and webinars with System Agency and the System Agency Statewide Prevention Evaluator, as scheduled by the System Agency.

29. Prepare and submit a PRC Mid-Year Program Report and PRC Final Program Report.  Contractor shall submit the Mid-Year Program Report by March 15th, and the PRC Final Program Report by September 15th to the System Agency.  Contractor shall maintain a copy of each report on file for System Agency for review upon request. 

30. Ensure that the Prevention Program Director, Regional Community Liaison(s), Tobacco Prevention Specialist(s), and the Regional PRC Evaluator attend the System Agency Annual Behavioral Health Institute (BHI) held in Austin, Texas.
31. Ensure that the Prevention Program Director, Regional Community Liaison(s), Tobacco Prevention Specialist(s), and Regional PRC Evaluator attend the System Agency Annual Prevention Provider Meeting to increase their knowledge skills, and develop or enhance PRC resources and capabilities.

32. Conduct prevention activities in a safe, clean, well lit, and well-maintained environment.  The site where activities will be held (including buildings, electrical, lighting, plumbing, sanitation, ventilation and mechanical systems, appliances, equipment, and furniture) shall be structurally sound, functional, and in good repair. The site’s building and grounds shall be clean and free of garbage and debris.

33. Develop and maintain current policies and procedures for employees, subcontractors, interns, or volunteers who work directly with the community. The policies and procedures shall address the individual’s safety and ensure that all activities are conducted in a respectful, non-threatening, and non-judgmental manner.  Contractor shall maintain current written policies and procedures on file and make them available for System Agency review upon request.

34. Post in a prominent location legible prohibitions against firearms, weapons, alcohol, and illegal drugs, illegal activities, and violence at program sites that do not have the existing prohibitions posted.

35. Contractor’s administrative site shall post the hours and days of operation at all building entrances. Standard days of operation shall reflect a forty (40)-hour workweek, Monday through Friday.

36. Post exit diagrams conspicuously throughout program sites (except in one-story buildings where all exits are clearly designated as such).

37. Ensure that all activities conducted are directly related to the prevention strategies required in this Program Attachment.

38. Not provide or subcontract for the provision of individual or direct services, including prevention education/skills training, alternative activities, or problem identification or referral strategies, which are not in the scope for this program.
E. Criminal Background Verification Requirements
Contractor shall:
1. Not employ or allow a subcontractor to use any individual who is on probation or parole to conduct PRC activities with youth and/or their families;  

2. Prior to employment, conduct and document criminal background checks and pre-employment drug testing of Contractor’s potential employees and/or subcontractors who will conduct PRC activities and/or have direct contact with youth and/or their families;  

3. Conduct annual criminal background checks for Contractor’s current staff and/or subcontractors who will conduct PRC activities and/or have direct contact with youth and/or their families; 

4. Conduct criminal background checks of interns or volunteers who will conduct PRC activities and/or have direct contact with youth and/or their families;
5. Ensure that any individual who is on probation, parole and/or is the subject of an ongoing investigation by law enforcement is prohibited from working directly with youth and/or their families;
6. Develop and maintain current written policies and procedures addressing the requirements for criminal background checks as a condition for employment of potential employees, subcontractors, interns, and/or volunteers who work directly or with youth and/or their families;  

7. Develop and maintain current written policies and procedures that require individuals (staff, subcontractors, interns, and volunteers) to notify the Contractor of an arrest, conviction, investigation, or any other legal involvement;
8. Maintain documentation of each notification of arrest, conviction, investigation, or any other legal involvement on file and make available to the System Agency for review upon request;  and
9. Maintain documentation of each criminal background check and pre-employment drug testing on file and make available to the System Agency for review upon request.

F. STAFFING REQUIREMENTS
Contractor shall:
1. Within 30 days of the start date of this Program Attachment, Contractor shall hire a Prevention Program Director to provide oversight and coordination of the Program Attachment service requirements.
2. Within 30 days of the start date of this Program Attachment, Contractor shall hire at least one full-time Regional Community Liaison to dedicate 100% of his/her time to conduct any of the Program Attachment service requirements.
3. Within 30 days of the start date of this Program Attachment, Contractor shall hire at least one full-time Tobacco Prevention Specialistto dedicate 100% of his/her time to the Synar Minors and Tobacco Strategies.
4. Within 30 days of the start date of this Program Attachment Contractor shall hire one full-time Regional PRC Evaluator to dedicate 100% of his/her time to the following duties: 
a. Be responsible for developing data collection strategies and activities, analyzing data, creating written and oral reports and databases for the central data repository, as well as working with the System Agency Statewide Prevention Evaluator.

b. Actively participate with other PRC Regional Evaluators in developing and implementing new data collection instruments, surveys, and data collection protocols under the direction and guidance of the System Agency Statewide Prevention Evaluator.

c. Provide local technical assistance and consultation to providers, community groups and other stakeholders for substance abuse data collection activities for the data repository.  
d. Have the ability to develop new local data collection methods such as surveys, conduct interviews and focus groups, etc. to collect local community and county data for the development of the RNA and determine local community, county and regional substance abuse trends.  
5. The Regional PRC Evaluator shall have, at a minimum, a graduate degree in Social and Behavioral Sciences or related field or a Bachelor degree and 5 or more years of experience in social science research or program evaluation. Experience and/or coursework in statistics, research methods, and program evaluation.  Ability to analyze data using and develop written or oral reports to provide feedback, monitoring and recommendations for improving local community, county, and regional data collection strategies and activities.
6. Ensure that the PRC Evaluator only conducts activities related to the PRC, according to the System Agency program and contract requirements. Contractor shall not use or permit the Regional PRC Evaluator to conduct any of the following activities:

a. Provide evaluation services for the organization and/or any of its programs;

b. Provide evaluation services to any System Agency funded programs or other community-based organizations.

c. Provide grant writing services for the Contractor or other community-based organizations.

d. Activities unrelated to the System Agency PRC program or contract requirements.

The PRC Regional Evaluator may provide data and/or information on evaluation tools to the Contractor, other community-based organizations, or community stakeholders. 
7. Notify the System Agency within ten (10) business days of any staffing changes to PRC program and by submitting an updated SAPPOS form.  This includes the Program Director, PRC Regional Evaluator, PRC Community Liaison, and PRC Tobacco Specialist.
8. Submit one (1) Substance Abuse Prevention Program Organization Staffing (SAPPOS) Form which includes a list of all the staff for the Contractor’s System Agency funded prevention programs by September 15.  
G. STAFF COMPETENCIES
1. Ensure that the Prevention Program Director is a Certified Prevention Specialist (CPS) or an Associate Prevention Specialist (APS) working towards CPS certification.  Contractor shall submit copy of Program Director’s CPS or APS certificate to the System Agency by September 15.
a. The Prevention Program Director who does not possess a CPS certification shall obtain a CPS certification within 12 months of employment in this position.  Contactor shall submit a copy of the Program Director’s CPS certificate within 30 calendar days of his/or her attainment of the CPS certification.  Contractor shall maintain a copy of the employee’s CPS certification in the personnel file and make it available for review by the System Agency upon request. 

b. Contractor shall ensure that all non-certified prevention staff employed with the organization achieves their APS designation within 20 months of employment for this program. Contractor shall maintain a copy of the employee’s APS designation in the personnel file and make it available for review by the System Agency upon request.
2. Ensure that the Prevention Program Director and all prevention staff complete the following required trainings as specified below:

a. Cardio-Pulmonary Resuscitation (CPR) and First Aid Certifications. Contractor shall ensure that all prevention staff complete and maintain current CPR and first aid certifications within 60 days from the start date of the contract or 60 days from the date of hire for a PRC prevention position, whichever is later.
b. 15-hour Prevention Training.  This required training shall be completed through the System Agency-funded Prevention Training Services (PTS) contractor.  Prevention staff shall complete the 15-hour Prevention Training within 6 months from the start date of the contract or 6 months from the date of hire for any prevention position, whichever is later (or be able to provide documentation that the training has been completed at any time).  (This is a one-time requirement that must be completed by the Prevention Program Director and all prevention staff.)   The fifteen (15) hours shall include a minimum of three (3) hours in each of the following areas:

i. Cultural competency;
ii. Risk and protective factors/building resiliency;

iii. Child development and/or adolescent development, as appropriate;
iv. Strategies for strengthening families; and
v. Prevention across the life span.
c. Substance Abuse Prevention Skills Training (SAPST).  This required training shall be completed through the System Agency funded PTS contractor.  (This is a one-time requirement that must be completed by the Prevention Program Director and all prevention staff.  Staff that have a certificate of completion for the previously required Substance Abuse Prevention Specialist Training (SAPST) are not required to attend the new SAPST training.)  
i. The Prevention Program Director shall provide documentation of their completion of the SAPST training upon the date of hire for the Prevention Program Director position. Contractor shall maintain a copy of the employee’s SAPST certificate in the employee’s personnel file and make it available for review by System Agency upon request.

ii. Contractor shall ensure that all other prevention staff employed with the organization complete the SAPST training within 18 months of employment for this program.

d. 15-Hour Prevention Continuing Education.  A minimum of 15 hours of prevention continuing education specifically related to prevention or job-related duties shall be completed annually.  This required training may be obtained through the System Agency funded PTS contractor, Behavioral Health Institute (BHI), or other entities approved as continuing education providers by the Texas Certification Board of Addiction Professionals (TCBAP).  Information for certification may be found on the TCBAP website at www.tcbap.org.  This training shall be completed by August 31.  The 15 hours of continuing education is not required to be completed during the same contract year as the 15-hour Prevention Training listed above.
3. Maintain documentation of credentials and training certificates for the Prevention Program Director and all prevention staff in personnel files and make them available for review by the System Agency upon request.
4. Ensure that the requirements in Section G. Staff Competencies apply to all employees, subcontractors, interns, or volunteers that serve in any of the positions listed in Section F, Staffing Requirements with the exception of the PRC Evaluator.
5. Provide interns and volunteers with trainings appropriate to the scope of work and range of the activities that will be conducted.  Examples:  Ethics, Health Insurance Portability and Accountability Act (HIPAA), data collection protocols, etc.  
H. GUIDANCE ON INCENTIVES

1. Agency shirts or T-shirts (with Contractor’s name and/or logo) for staff conducting program activities are not necessary for performing the duties of this Program Attachment and are not an allowable cost. Reasonable cost to purchase T-shirts for participants, volunteers, and staff with a ‘No use’ ATOD message that provides education and awareness on the harmful effects of ATOD is allowable.
2. Food purchases and gift cards for PRC activities are not an allowable expense.

3. Incentives used to engage participants in prevention activities purchased with System Agency funds shall be of reasonable cost and shall be imprinted with a drug-free message.  Incentive items may include an imprint with the name of the youth prevention program, phone number and/or website, but may not include the organization’s name.

I. SUBMISSION SCHEUDLE AND REPORTING REQUIREMENTS
1. Submit all documents identified below by the dates specified by the System Agency.  Contractor shall submit documents to the designated System Agency Substance Abuse mailbox (SubstanceAbuse.Contracts@dshs.state.tx.us) unless otherwise noted.  

2. Contractor’s duty to submit documents will survive the termination or expiration of this Program Attachment.

3. Submit one Substance Abuse Prevention Program Organization Staffing Form by September 15. 

4. Submit copy of Program Director’s CPS or APS Certificate to the System Agency by September 15.

5. Submit the Clinical Management for Behavioral Health Services (CMBHS) Security Attestation Form and List of Authorized Users bi-annually by September 15 and March 15.

6. Submit PRC Activity Implementation Plan to the System Agency by September 30.

7. Submit completed Data Collection Plan to the System Agency Statewide Prevention Evaluator by November 15.  

8. Submit PRC Mid-Year Program Report by March 15, and the PRC Final Program Report by September 15, to the System Agency.

9. Submit completed Regional Needs Assessment to the SA mailbox (SubstanceAbuse.Contracts@dshs.state.tx.us) by July 30 and cc the System Agency Statewide Prevention Evaluator.

10. Submit Performance Measures in CMBHS by the 15th of the month following the month being reported.

11. Submit Financial Status Reports (FSRs) in CMBHS by the last business day of the month following the end of each quarter of this Program Attachment term.  The final FSR is due within 45 days after the Program Attachment end date.

12. Submit closeout documents in an annual report due 45 days after Program Attachment end date.
	Report Name
	Due Date

	Substance Abuse Prevention Program Organization Staffing Form
	September 15

	Program Director’s CPS or APS Certificate
	September 15

	CMBHS Security Attestation Form and List of Authorized Users
	September 15 & March 15

	PRC Activity Implementation Plan
	September 30

	Data Collection Plan
	November 15

	PRC Mid-Year Program Report 
	March 15

	PRC Final Program Report 
	September 15

	Regional Needs Assessment
	July 30

	Performance Measures
	15th of the month following the month being reported  

	Financial Status Report (FSR)
	Last business day of the month following the end of each quarter of the Program Attachment term.  

* Final Financial Status Report (FSR) due October 15.

	Closeout documents – Annual Report
	October 15 


SECTION II. PERFORMANCE MEASURES

A. Contractor's performance will be measured in part on the achievement of the following key performance measures.  
B. Contractor shall report these performance measures monthly through CMBHS under the Measures component.  
C. Each report is due by the 15th of the following month for the month being reported.

KEY PERFORMANCE MEASURE(S):
	Measure:
	Sep-Nov
	Dec-Feb
	Mar-May
	Jun-Aug
	Annual Goal

	«Meas1Text»
	«Meas1Q1»
	«Meas1Q2»
	«Meas1Q3»
	«Meas1Q4»
	«Meas1Total»

	«Meas2Text»
	«Meas2Q1»
	«Meas2Q2»
	«Meas2Q3»
	«Meas2Q4»
	«Meas2Total»

	«Meas3Text»
	«Meas3Q1»
	«Meas3Q2»
	«Meas3Q3»
	«Meas3Q4»
	«Meas3Total»

	«Meas4Text»
	«Meas4Q1»
	«Meas4Q2»
	«Meas4Q3»
	«Meas4Q4»
	«Meas4Total»

	«Meas5Text»
	«Meas5Q1»
	«Meas5Q2»
	«Meas5Q3»
	«Meas5Q4»
	«Meas5Total»

	«Meas6Text»
	«Meas6Q1»
	«Meas6Q2»
	«Meas6Q3»
	«Meas6Q4»
	«Meas6Total»

	«Meas7Text»
	«Meas7Q1»
	«Meas7Q2»
	«Meas7Q3»
	«Meas7Q4»
	«Meas7Total»

	«Meas8Text»
	«Meas8Q1»
	«Meas8Q2»
	«Meas8Q3»
	«Meas8Q4»
	«Meas8Total»

	«Meas9Text»
	«Meas9Q1»
	«Meas9Q2»
	«Meas9Q3»
	«Meas9Q4»
	«Meas9Total»

	«Meas10Text»
	«Meas10Q1»
	«Meas10Q2»
	«Meas10Q3»
	«Meas10Q4»
	«Meas10Total»

	«Meas11Text»
	«Meas11Q1»
	«Meas11Q2»
	«Meas11Q3»
	«Meas11Q4»
	«Meas11Total»

	«Meas12Text»
	«Meas12Q1»
	«Meas12Q2»
	«Meas12Q3»
	«Meas12Q4»
	«Meas12Total»

	«Meas13Text»
	«Meas13Q1»
	«Meas13Q2»
	«Meas13Q3»
	«Meas13Q4»
	«Meas13Total»

	«Meas14Text»
	«Meas14Q1»
	«Meas14Q2»
	«Meas14Q3»
	«Meas14Q4»
	«Meas14Total»

	«Meas15Text»
	«Meas15Q1»
	«Meas15Q2»
	«Meas15Q3»
	«Meas15Q4»
	«Meas15Total»


SECTION III. PROGRAM SERVICE AREA

Contractor shall deliver services or activities to participants from the following counties:

«Counties»
SECTION IV. ELIGIBLE POPULATION

Male & Female
SECTION V. SOLICITATION DOCUMENT
The Department of State Health Services (DSHS) «Procurement»
SECTION VI. RENEWALS
None
SECTION VII. PAYMENT METHOD 

Cost Reimbursement

Funding is further detailed in the attached Categorical Budget and, if applicable, Equipment List.
SECTION VIII. BILLING INSTRUCTIONS

A. Contractor shall submit all invoices to the System Agency through CMBHS monthly. Contractor shall be paid on a monthly basis and in accordance with services performed under this Program Attachment.
B. Contractor may access the Transactions List report in CMBHS to identify the amount of federal funds allocated to this award for each transaction. 
C. The Catalog of Federal Domestic Assistance (CFDA) number for the Substance Abuse Prevention and Treatment (SAPT) Block Grant is 93.959.  The CFDA number is identified in the CMBHS Transactions List report.
SECTION IX. PROGRAM STRATEGIES
The following strategies are approved and shall be maintained through this Program Attachment:

	Program
	Percentage of Effort

	Information Dissemination
	75.00%

	Environmental/Social Policy
	10.00%

	Community Based Processes
	10.00%

	Problem ID and Referral
	5.00%


SECTION X. FUNDING

A. Contractor shall contribute an amount equal to at least five percent (5%) of the total System Agency share of the Program Attachment expenditures in matching cash or in-kind contributions from sources eligible to be used for matching purposes.

B. Any unexpended balance associated with any other Program Attachment on the Contract may not be applied to this Program Attachment.

Funding Source:
«CFDAFunding»
DUNS Number:
«DUNSNumber»
System Agency Share:
«ContractedAmount»
Match:
«MatchMoney»
Total:
«Total»
SECTION XI. SPECIAL PROVISIONS
All requirements identified in the Fiscal Year FY2018 Program Attachment that extend past the term of that Program Attachment shall be due no later than October 15, 2018.
System Agency Contract No. «CoreContract»-«FY18Attachment»
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